
 

 
 

Board of Directors Meeting Agenda 
May 7, 2026 - 7:00 p.m. 

Hybrid Meeting via Zoom and In-Person at Highland Park Library Community Room 
 

1. Call to Order – 7:01 by John Kennedy, Outgoing President 

 

2. Roll Call – Adam Hertell, Outgoing Secretary. Present: John Kennedy, Jack Rossman, Adam 

Hertell, Casey Ulrich, Wolfie Browender, Elisabeth Seburg, Brad Ballinger, Lindsay Shimizu, 

Blanca Monter, Patti Brady, Cheryl Calloway, Kathy Schubert, Shayne Stone, Kathy Bell, 

Jordan Frank Shannon, Mindy Johnson, Youa Thao.  

• Blanca and Youa introduced themselves and gave reasons for why they joined the 

board. 

 

3. Election of Board Officers – Lindsay Shimizu and Casey Ulrich, Nominating Committee 

• Nominating committee introduced an uncontested slate for three of the Executive 

Committee roles: John Kennedy was nominated for President, Casey Ulrich was 

nominated for Treasurer, and Lindsay Shimizu was nominated for Secretary. John made 

a motion to approve the slate as presented. Cheryl seconded. Unanimously approved.  

• Then our two candidates for VP. Jack Rossman and Adam Hertell introduced 

themselves.  

o Jack has been grid 6 representative for the past two years. Jack has served as the VP 

for the past year. He’s worked effectively with John Kennedy and the key players in 

the Highland Bridge developers to help coordinate communications.  

o Adam Hertell has been the secretary for the past year and appreciates everyone who 

has chosen to serve. Feels compelled to serve his community and has served as Grid 

9 representative for the past year. Very proud of his work on the exec committee and 

transportation to help coordinate our messaging around the West 7th Transformation 

project.  

o Folks voted by anonymous ballot and Adam Hertell won the majority of the vote.  

 

4. Acknowledgement of Past Board – John Kennedy, President, thanked Tom Distad and Tom 

Romens for their service the past many years, and thanked Jack for his work as VP last year. 

 

5. Approval of Agenda – John Kennedy, President. Approved unanimously. 

 

6. Approval of Prior Meeting Minutes – John Kennedy, President.  
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7. Parks Update – Andy Rodriguez, City of St. Paul Director of Parks 

• Work on the Crosby Farms Park starting—fixing the parking lot, replacement and rehab 

of pavement and stone wall around Overlook, Installation of EV-ready infrastructure for 

parking areas. Demolition on the existing fishing pier begins next week. Some of the 

trails nearby might be closed periodically. New pier is delivered in late May/early June—

hope to wrap up construction by mid-July. Planning/prioritizing renovation of the 

boardwalk, but still looking for funding on that.  

• Completed environmental review and construction plans for Hidden Falls Pavilion and 

restroom improvements. Currently have funds from several grants and awaiting 

decisions from State about additional funding.  

• The next big question is how best to maximize use of the spaces by the golf course—the 

clubhouse, the old pool house. Missing ADA access since the bathrooms are in the 

basement. Golf volume has been up, so there’s a use-case to keep it as a golf course, 

but how to maximize the other spaces around the course—is interested in ideas. Also 

working with City Council on whether we can turn the lights on at the driving range for 

additional playtime/revenue.  

• Described New amenities and play structures at the Highland Pool.  

• Wolfie asked about deferred maintenance—currently a huge backlog city-wide. How 

does that play with new things we’re doing? Andy said there’s definitely a balance. The 

new half-cent tax has helped a lot. They’ve been able to catch up on a lot of things, like 

the work at Crosby Farms. St. Paul Parks is the largest landowner in the city and they 

have an asset management portfolio where they inventory needed maintenance and 

projects to track. They’re mainly focused on HVAC replacements, resurfacing 

trails/parking lots, etc. Non-glamorous maintenance projects have been the biggest 

investment lately. 

• Wolfie also asked how/if priorities have shifted with a new mayor? Per Andy, it’s been 

great working with Mayor Her—has been very present and interested, very supportive 

of the maintenance catch-up we’ve been doing.  

• John: Any plan to upgrade some of the parks that are a bit rough—Example, our fields 

at Highland Park? Andy: Definitely one of the top 5 worst fields right now. Currently 

finishing up a project at one of the parks—trying to figure out where to find the budget. 

Likely some kind of work with the half cent tax will be used. 

• John: At one point there was discussion about putting a multi-use field up by the water 

tower, but those seemed to have stalled? Andy: Likely will try to partner with another 

entity. For example, Highland Ball has asked about that spot. One of the complications 

is that the parking around that space is owned by the county so they need to balance 

plans for the space with events at the arena. 
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• Cherly asked about white tubes around Crosby Park that have been there for a long 

time, but are now removed/stacked up—Andy wasn’t sure what they were but will 

follow up. 

• Cheryl asked about the grills and firepits, where do community members get the wood? 

Per Andy, community members are expected to bring the wood themselves. However, 

they’re working on phasing out the grills because most residents haven’t been using 

them safely/correctly. 

• Patty: Does Parks & Rec maintain the dog parks? Per Andy, all the dog parks in the city 

are under St. Paul except for Battle Creek, which is managed by the county. Kathy and 

Patty mentioned the MNDOT lot that is currently not in-use by Bucca’s, might be a 

good candidate for a dog park.  

• Elisabeth: Sports are now free for ages 9+. How has that changed access? Andy: Sports 

enrollment has gone up across the board. Several neighborhood groups now have 

teams that didn’t in the past. (Example: MLK has had several baseball teams and 

haven’t ever before.)  

• Blanca: Love the sidewalks around the golf course. Something to think about as you 

look at options for that space, how can the golf course be more friendly to non-golfers?  

 

8. Public Comment – None. 

 

9. Treasurer Report – Casey Ulrich, Treasurer: Majority of our funding is from the city, but we 

do have some income from events, private sponsors and donors as well.  

• Shared graph of the reimbursements we receive each month compared to the overall 

amount we’re spending.  

• Showed our expenses month-to-month compared to how much we expected to spend 

each month.  

• Also explained our bank balance and how we like to maintain about 3 months of 

cashflow as a “safe” amount.  

• Can find all the data and documents in the Treasurer’s Report folder in the meeting 

folder. 

• Feel free to email Kathy or Casey if you ever have questions about budget. 

• Jack asked about how much variability there is in funding received by the different 

district councils. Determined by a formula—there are 6 that are larger, and we’re one of 

those due to the size and population.  

• Per City website: “District councils are funded through the City’s Community 

Engagement Program. The Community Engagement Program budget is approximately 

$1.7 million for 2026. The City distributes funds to district councils based on a formula 

that considers the following:   

o Total population (75%) 

https://www.stpaul.gov/residents/live-saint-paul/neighborhoods/district-councils/district-council-frequently-asked


 

4 

o Poverty (15%) 

o Non-English-speaking residents (5%) 

o Employment (5%) 

A minimum funding level of $75,049 is set for each district council, with periodic 

adjustments. Funds support eligible community engagement activities and related 

expenses.  

 

10. Grid Reports – Grid Reps & Student Liaisons 

• Adam: Recently people have been starting fires in the woods by his walking path near 

Hidden Falls. Has had to call the fire station to check on it.  

• Casey: Farmers Market is looking for volunteers this year. Starting June 6 to October 3. 

Two shifts 7:30-10:30am, 10:30am-1:30pm. Reach out to Casey and he can forward to 

Wendy (the organizer.)  

 

11. Business Representative Report: Jordan Frank Shannon (owner of Van-Go, auto repair 

shop). Still continuing to help with outreach for businesses on W. 7th, especially advertising 

the Commercial Corridors Program. Kathy: Current year’s funding for our two separate 

corridors is coming to a close (20 new bike racks in West Seventh and up in the village. New 

trees, fixing landscaping, etc. all trying to finish up by July 1, 2026.) Just submitted our 

proposal to the city for 2027, will likely receive $70,500 for Ford Pkwy and $79,500 for West 

Seventh.  

 

12. City Council Report – Tom Basgen (CM Jost’s Aide):  

• Pearson’s Nut Factory is NOT being shut down, it’s a rumor.  

• Kev Bean’s Ice Cream truck ability to sell down at Highland Bridge has been sorted—

they’ll be able to vend on Ryan Co. property. 

• Working on a deal with Parks to allow the lights be on at the driving range until 10pm. 

Overall revenue from golfing is quite high so worth the extra finagling.  

• Mr. Widner passed away, so the current company needs to re-organize into a board 

structure. Development is still currently planned, but things will likely slow down as 

they figure out their leadership structure.  

• Clarified deferred Maintenance is always a political problem. Obviously staff would 

want to keep things up to snuff, but often in tight budget times it’s the first thing to get 

cut vs. letting staff go or cutting services.  

• Jack asked about relationships with new mayor. City Council and Mayor seem to be 

working well together—they work super closely with the assistant mayors. Very easy to 

work with, professional, and very responsive.  

• Kathy Schubert urged council to continue to fix/improve the lights and copper wire 

theft. Doesn’t like the strategy of leaving lights on to prevent theft. Tom explained the 
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energy use of LED is efficiently low and the cost is still far lower than replacing wires 

once they’re stolen.  

• Youa: Very dark in her neighborhood and has had her car rifled through 3 times (on 

Pinehurst by Centro.) Tom will make sure her street is on the list for fixing lights.  

 

13. Executive Committee Report – Jack Rossman, Outgoing VP: We chatted about our 

potential June speaker. Annual meeting was well-attended and we had a brief discussion of 

feedback. HDC cleanup event is this Saturday. Also plugged event at Marvella—

Shakespeare in the Civic Plaza (July 3 at 7:00 pm). 

 

14. Standing Committee Selection – Kathy Carruth, Executive Director, reviewed Committee 

assignments.  

 

15. Standing Committee Reports: 

• Adam Hurtell – Transportation: Working on a resolution to recommend that Ramsey 

County purchase the CP Spur as a full parcel to avoid it being sold in smaller pieces and 

lose the long-term ability to connect Highland Bridge all the way down West Seventh. 

Have we worked with the West 7th/Fort Road District Council? Yes, they’ve been very 

involved. Will update the name of the study that was previously presented to various 

groups: Re-Imagine the Railway: Studying Uses for the Ford Spur.  J-line and Metro 

Transit will be at next meeting. 

• Railroad had previously been approached, but had been waiting to see what happened 

at Highland Bridge. Anecdotally, it sounds like they’re willing to talk.  

• Kathy Schubert – Development: Development meeting was well-attended because of 

the discussion around St. Kate’s requesting a new driveway out onto Cleveland to allow 

easier access to the parking lots/dorms. Currently everyone has to drive through 

campus to get to the dorms and new lots, which is conflict with pedestrians on campus. 

Most of the attendees were against it or requested right-turn only. HDC sent comments 

from the committee and the neighbors to the county as they weigh the decision. Prior 

to that, they hosted their meeting at Wandering Leaf where Ryan recapped the plans 

for Marvella 3. May meeting: Distad Realty Team will present their plan for condos on 

Mississippi River Blvd. Also have our new developers (MI Builders) attending who will be 

taking over the lots previously under Pulte building contract. 

• Lindsay Shimizu – Engagement: Lindsay deferred her time to Kathy to update on 

recent and upcoming events.  

 

16. Executive Director Report – Kathy Carruth, ED:  

• Send feedback on the Annual Meeting to Kathy or Lindsay.  

https://www.stpaul.gov/sites/default/files/Media%20Root/Planning%20%26%20Economic%20Development/Ford-Spur-Final-Report.pdf
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• Also recapped an event we hosted about the dam that’s currently owned by the Army 

Corps of Engineers, which will likely be sold or removed in the coming years—

presentation is on the website.  

• Cleanup on Saturday.  

• First concert at Highland Bridge on June 11—three food trucks, good band, lots of 

additional activities sorted alongside that.  

• Garage Sale on June 19-20.  

• First Tee golf clinic on Saturday May 16, we’ll be sponsoring ice cream again this year.  

• Organized a women’s drum circle (introduced to us by Mindy) at our Wandering Leaf. 

Compas will be joining us at for mask making at another concert. Baby Cakes Book 

Stack (introduced by Wolfie) coming to our July concert.  

 

17. New Business: None 

 

18. John adjourned at 8:34pm 


