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DISTRICT COUNCIL

1978 Ford Parkway « Saint Paul MN 55116 « 651.695.4005 « HighlandDistrictCouncil.org
HDC Transportation Committee Meeting
14 January 2025
Highland Park Community Center meeting room

Transportation members seated: Matt Clark (chair), Tom Romens, Kevin Vargas, Julie Arch, Tyler
Blackmon, Jack Rossmann, Katherine DuGarm, Frank Jossi, Patti Brady, Peter Bergquist (approved as
alternate member electronically prior to this meeting), Nate Brandhorst

Members Absent: John Krenik (excused)

Others present: Jenn Pierson (community member), Justin Evans (community member)

Meeting was called to order at 7:02 PM.

Prior Meeting Minutes — J. Rossmann moved to approve, F. Jossi seconded, committee voted to
approve meeting minutes.

Transportation Committee — Highland Transit Service Update

Cyndi: we have presented to HDC multiple times in the past, new route planner Barrett to
present today

Barrett: we have 5 local routes (23, 54, 74, 83, 87), the Arterial BRT METRO A Line, and we have
4 suspended routes (46, 70, 84, and 134)

Barrett: Metro Transit makes quarterly updates. This past December we implemented update to
route 54 (from every 15 min to every 10 min 11am-6pm weekdays)

Kathy: have you noticed if ridership increased with changes? | know it’s only been 1 month since
the update

Cyndi and Barrett: no numbers to report yet

Barrett: numbers do show an increase in ridership between 2023 and 2024, with local buses
seeing the largest increase

Barrett: increasing service is tied directly to number of drivers

J. Rossman: what is approx. salary level for full time operators?

Cyndi: around $30/hour, but it varies based on experience and many other factors. We are also
growing as an organization.

Barrett: Network Now is Metro Transit’s short-term vision for our service. Goals to resolve
status of currently suspended routes (including park-and-ride and bus stop facilities). Goals to
improve service (new or redesigned routes, improve frequency, invest in METRO lines, and
Micro Transit)

Kathy: does Network Now/Micro Mobility include Metro Mobility?

Cyndi: they are different programs. Network Now has an app and a phone number to call for a
ride within a certain range, to be picked up within 20 minutes. We don’t have anything in St.
Paul currently, and we focus on areas with lower populations and/or less public transit. We
opened 2 zones last week (Woodbury area with goal of Gold Line opening in March to help
connect, and Rosedale with goal of northern extension of A Line)

F. Jossi: do you still have the one in North Minneapolis
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Cyndi: that one was a pilot project started in 2022, and we have decided to keep it permanent
Barrett: and we are focusing on connecting Network Now to other metro transit options to get
more people into the metro transit

P. Brady: | am very interested in Micro Mobility, especially for older folks. It’s very nice to be
able to get a ride to important things like grocery stores, etc.

Cyndi: to fit this into our network, it’s not feasible to have point-to-point everywhere. It is
expensive to provide, so we are focusing on areas where fixed route services are not available.
We don’t have a Micro Mobility zone planned for St. Paul due to fixed routes in town.

Barrett: proposals for Network Now through 2027 to expand service in the are by more than
35%, improve coverage and mobility, redesign routes to meet ridership needs, etc.

Barrett: development timeline — this project began in 2023, and in 2024 our department worked
on a draft plan and put out a draft for public comment, now they are revising the plan with a
goal for Met Council adoption in the next couple of months (so winter 2025 means this winter,
as asked by T. Blackmon)

Barrett: proposals for Highland include improve A line frequency from 15 min to every 10 min,
reinstate route 134 with two trips each way on weekdays, restructuring 23 and renumbering to
route 38 with work on the western end and increasing service compared to current route 23
from every hour to every half hour during weekday rush hour and adding weekend routes,
restructuring route 54 between downtown St. Paul and Maplewood Mall replaced by new route
58 and increase frequency from 15 min to every 10 min 11am-6pm on weekdays

P. Brady: what is the frequency on weekends to get to airport on route 54?

Barrett: every 15 minutes on the weekend, so quite frequent

Cyndi: that route is the only one with a 3am route in fact

Barrett: further proposals include increasing route 83 from every 30 min to every 20 min, and
route 87 restructured south of W. 7% to serve Rockwood Ave. multi-family senior housing and
increase frequency from every half hour to every 15 min during rush hour and extend hours 1-3
hours further into the night

Link to Network Now Concept Plan:

Barrett: discontinued routes include route 23 (which is replaced by route 38) and route 84.
Further, routes 46 and 70 will lose segments of their routes. Route 46 will terminate at 46"
street station, Route 70 along St. Clair and west of downtown will be discontinued.

M. Clark: does reinstating route 134 take away from A Line and LRT route option?

Barrett: the responses during public comment were split on supporting 134 and worry about
that exact question and the question of 87 to green line

Cyndi: we heard more from folks north in those responses, and route 87 serves the green line,
as well

Barrett: framework implementation between 2025-2028

T. Blackmon: echoing strong support for route 134, with more frequency and weekend service
J. Arch: seconded

M. Clark: thirded

Cyndi: covid really did a number on ridership, which makes sense. Local routes have rebounded
the most since the pandemic. The demographics on express routes vs. local routes is different,
as are the reasons for riding (avoid paying parking vs. lifeline). Commuters also travel differently
post covid (a lot less than pre-covid, variation day-to-day so Mon/Fri is lower ridership than
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Tues-Thurs, and more discretionary travel in the afternoons starting at 2pm). For park-and-ride
activity, covid severely diminished users from around 15k/day to less than 5/day, data through
2023. In view of data, we are looking at Key Express maps to routes along major transportation
corridors that people will need to drive to instead of going all the way out to people. As we start
trying out new routes, if 134 shows a need, it can definitely come back.

M. Clark: news of JP Morgan requiring everyone back in the office five days per week

Cyndi: parking also became cheaper downtown post-pandemic. And commuter express market
maybe has financial ability to pay for parking contracts (vs. other ridership)

J. Rossman: were do you get funding? Fares?

Cyndi: 25-30% fares, 33% sales tax on vehicles, and 33% legislature-set state appropriation
budget (very volatile) helped fund metro transit pre-covid. Post-covid fares now only fund 10%
of metro transit services. However, we are not facing a fiscal cliff as federal gov’t funding dries
up. In 2023, MN legislator passed sales tax which is really helping us fund service. Federal grants
like to see that state funding is reliable, so that’s also helpful.

Cyndi: metrics of success have changed. It used to be ridership but now it’s a bit different.

F. Jossi: Kansas City was experimenting with free rides

Cyndi: Yep, but they didn’t get a lot of fares to start with, and their funding comes from
elsewhere. Further, if you don’t charge a fare then you’ve got more riders without destinations.
And psychologically, people don’t consider free services to be a benefit.

T. Blackmon: what have your conversations been like with St. Paul re: west 7' transportation
Barrett: news that city and county are picking this issue back up and starting a study. Route 54 is
part of that plan and we’d be meeting with the city and county in planning that.

T. Blackmon: has anyone thrown out a date for when BRT might come?

Cyndi: right now MnDOT has a plan for 2028 mill and overlay, not a complete reconstruction. W
7" street is also a state highway. For next BRT lines, plan through 2030 is out (B line replacing
route 21, E line replacing route 6 and opening December, F line replacing route 10, and
construction on highway/freeway is planned, G line replacing route 62, south through Robert
street construction set for 2027/2028, H line replacing route 3 and tentatively 2029/2030
planned). Network Next will identify the J, K, and L lines between 2030 and 2035. M. Clark: what
happened to “I”? Cyndi: | and O don’t make good route letters, so we are not using those letters
P. Brady: any statistics on student use of transit?

Cyndi: yes, students can receive bus transit passes instead of yellow bus service, and St. Paul
tested that out during the pandemic but dialed it back post-pandemic. This program is great for
getting students used to public transit. We have always had a pass program with U of M for
students and faculty, and a couple of years ago the university incorporated it into student fees,
so everyone automatically has it.

F. Jossi: how frequently are bus stops replaced? I’'m thinking of one down on 35 with lots of
panhandlers around, and it’s just an old stop.

Cyndi: there is a minimum number (around 30 for non-heated bus stops) of warnings before
updating the amenities

Barrett: legislature also said we need to come up with maintenance plan, so that’s on our docket
Cyndi: we are usually understaffed though, and so the maintenance plan may take a while.
Especially when people harm the stop area right after we clean it up. Besides calling it in, we
also have “adopt-a-station” programs.
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e K. Carruth: would MnDOT push off work if it became LRT vs. BRT, etc.? What if the city asks
MnDOT to back off?

e Cyndi: It would depend on construction coordination and inter-agency communication.

e J. Pierson: similar to the U of M discount, do you offer anything to school teachers?

e Cyndi: not specifically, but we offer deals to organizations for those orgs to offer deals to their
employees. We do have the TAP (transit assistance program), which is a $1 for low-income
residents. Nothing else specifically by field.

e Contact information on slides and thank you to our speakers!

e Cyndi: revisions to plan will be available in March.

Old Business

J. Rossman: heads up for next month’s meeting: yesterday | met with a couple members of our
traffic committee, and they had two significant accomplishments. First, public works installed
“no parking here to corner signs” in Highland Bridge, and second, there are no parking signs
along west side of Marvella. City of St. Paul traffic engineer also stated that most future traffic
decisions will be made by Ryan Co. Our HDC committee may want to meet with Ryan about this
topic. Additionally, Chief Ellison will speak with Marvella next week about traffic calming devices
for Highland Bridge (especially since residents are not consistently using the skyway). We also
want a permanent four-way stop sign at Cretin and Bohland. Finally, there is a bump at
Cretin/Bohland section, and the hope is to either paint it or get rid of it.

New Business

N. Brandhorst: mentioned his plan to make a physical map to put up in library for folks to mark
pedestrian issue areas. How does he get input from folks for all of the neighborhood.

K. Vargas: we can rely on the board to cover each of their grids, or at the annual meeting put out
a physical map. Further, we could task grid reps to go to their national night outs to get
feedback.

K. Carruth: we do have a bunch of survey data, and I'll send that to you. Mac-Groveland also did
a pedestrian survey by zip code, and I'll send that to you.

K. Vargas: we should implement annual pedestrian survey

N. Brandhorst: | bet another data repository exists

F. Jossi: | believe so

K. Carruth: the local government entities I’'m sure also have data repositories

K. Vargas: next step might be looking at existing date, and if needed, looking at the grids and
assighing homework to each grid representative

Meeting adjourned at 8:16pm
Minutes submitted by Secretary Julie Arch
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