
 
Transportation Meeting Minutes- Virtual Meeting Only 

February 11, 2025 

 

Transportation members seated: Matt Clark (chair), Tom Romens, Kevin Vargas, Tyler 

Blackmon, Jack Rossmann, Katherine DuGarm, Frank Jossi, Nate Brandhorst, Julie Arch (via 

phone) 

 

Members Absent:  Patti Brady, Peter Bergquist, John Krenik  

 

Meeting was called to order at 7:06 PM.  

 

Prior Meeting Minutes –  there was a motion to approve, and it was seconded, the committee 

voted to approve meeting minutes.  

 

Quick recap 

 

The meeting focused on discussing and evaluating a pilot parking program for snow removal in 

Saint Paul, including parking restrictions and challenges faced during implementation. 

Communication plans, feedback collection, and data analysis were emphasized to improve the 

program's effectiveness and address residents' concerns. Additionally, the committee 

addressed traffic safety issues in Highland Bridge and decided to prioritize maintaining an 

existing stop sign while exploring other safety measures in future discussions. 

 

Next steps 

 

• Matt to email Kathy, copying Martin and Jack, to schedule a follow-up conversation about next 

steps for the other items presented by Marvella representatives. 

 

• Transportation Committee to support a permanent stop sign at the Cretin and Boland 

intersection. Committee voted unanimously to approve support. 

 

• Matt and Tom Romans to join a meeting with public works along with Kathy to discuss 

Marvella's transportation enhancement suggestions. 

 

• Martin and Jack to prepare for presenting the remaining proposals from Marvella at the next 

Transportation Committee meeting. 

 

• Transportation Committee to explore with city staff the feasibility of implementing Marvella's 

other requested changes (crosswalk striping, signage, etc.) through public works processes. 



 
 

Saint Paul Parking Restrictions Pilot 

 

Sean Kershaw, Lisa Hiebert, and Nick Crudo presented from the St. Paul Public Works 

department.  

 

Lisa discussed the challenges of snow removal in urban areas, particularly on-street parking, 

and the need for a more efficient and effective approach. She highlighted the city's efforts to 

modernize its winter weather approach, including the implementation of a vehicle routing 

optimization system and the transition to electronic ticketing for snow emergencies. Lisa also 

introduced a weekly alternating side parking model, which is being piloted in two residential 

areas, Highland Park and Phalen. The model allows for better compliance and faster snow 

removal, keeping two-thirds of the street open for emergency vehicles and 1st responders. The 

pilot started on February 2nd and will run until April 12th. 

 

Lisa presented a communications plan and a timeline for the project, emphasizing that it was a 

testing phase to find a model that works well for Saint Paul. Sean added that the project was 

important as it was one of the city's basic services. Tom raised a question about parking 

restrictions on Ford Parkway, which Lisa clarified were due to crosswalks. Nate, a resident, 

expressed concerns about parking on streets without opposite side street parking, leading to a 

car shuffle in his driveway. Lisa explained that the project was designed to collect data on 

parking habits and that a survey would be sent to all residents in the area to gather feedback. 

Nick added that the project was not easy but necessary for compliance. 

 

Snow Removal Program Challenges Discussed 

 

Nick Crudo discussed the challenges of implementing a new snow removal program, particularly 

on smaller and on streets with a median like Montreal and Ford. He emphasized the need for 

feedback and input from residents to improve the program. Nate expressed appreciation for the 

program's pilot nature and the opportunity to provide feedback. Steve English raised concerns 

about garbage and recycling pickup in his neighborhood, which had been impacted by 

construction. Sean and Lisa explained that the new provider, FCC Environmental, would be 

responsible for 90% of the city and would need to adapt to the new snow operations. They also 

mentioned that FCC would be purchasing trucks specifically for their routes in Saint Paul. Lisa 

encouraged residents to report any issues with the new program. 

 

Snow Emergency Model and Maintenance 

 



 
Sean discussed the challenges faced during snow emergencies, particularly the time it takes to 

clear residential streets. He proposed a new model that would allow for more flexibility and 

quicker access to residential streets. This model would enable crews to enter residential streets 

sooner and maintain them throughout the winter. Nick added that crews are instructed to turn 

their blades away from parked cars to reduce windrows. Lisa emphasized that this model would 

allow for regular maintenance and quicker response to nuisance snows. Matt asked about the 

presence of multi-unit residences in the test districts, to which Lisa and Sean confirmed their 

presence in both Highland Park and Phalen. They also noted an increase in compliance with 

parking restrictions, as evidenced by a decrease in the number of flyers left on vehicles. 

 

Parking Challenges and Snow Removal Model 

 

Lisa discussed the challenges faced with parking in the Bruce Vento School area due to 

ongoing construction. Sean added that while the new snow removal model might not work on all 

streets, especially those with high density and limited parking, it was being tested and 

evaluated. Nick emphasized the model's potential to treat roads more effectively and efficiently, 

reducing the need for salt and its environmental impact. Mary Pat, a resident, expressed her 

appreciation for the improved snow removal in Highland Bridge and raised concerns about 

children's safety, which Sean agreed to pass on to the relevant authorities. Nate asked about 

the criteria for determining the model's effectiveness, to which Lisa responded that 

understanding the situation of each resident is crucial and data collection is key. 

 

Snow Emergency Data Analysis and Expansion 

 

Sean discussed the analysis of snow emergencies data from 2019, which showed that ticket 

locations were primarily determined by the density of residential units. He suggested that the 

model should be expanded to include neighborhoods with higher parking capacity challenges, 

such as Payne Phelan. Matt proposed using college campus locations or permit parking areas 

as test cases, to which Sean agreed, stating that they would likely try such locations in the next 

year. Lisa emphasized the importance of collecting foundational data from the current pilot 

areas to inform future expansions. 

 

Addressing Safety Concerns at Marvella 

 

Martin Samson from Highland Bridge discussed the increasing traffic and safety concerns at 

four intersections near Marvella, a community of senior citizens. He requested stop signs north 

and south on Cretin, pedestrian and bicycle crossing signs at the Boland / Mount Curve 

intersection, and the installation of pavement stripes at the Boland / Woodlawn intersection. 

Martin also mentioned a bump in the road at the Boland / Cretin intersection, suggesting the 



 
addition of iridescent paint to make drivers aware of it. Tyler agreed with Martin's concerns and 

suggested a compromise for the noses at the intersection. Frank inquired about the parking 

spaces for the new building, and Martin clarified that the entrance and exit for resident cars 

would be slightly west of the intersection. 

 

Highland Bridge Safety Sign Concerns 

 

The committee discusses safety concerns at Highland Bridge, particularly regarding a stop sign 

on Cretin Avenue. Frank proposed a motion to focus on maintaining the existing stop sign, 

which was seconded by Tom. The committee agrees to prioritize this issue and vote in favor of 

the motion. They decided to address other concerns, such as painted crosswalks and additional 

signage, in future discussions with city staff. Matt commits to scheduling a follow-up 

conversation with Kathy to explore next steps for the remaining items presented by Martin and 

Jack. 

 

Meeting adjourned at 8:00 PM. 


