7:00 pm

DISTRICT COUNCIL

Building a More Vibrant, Welcoming, and Safe Neighborhood
Transportation Committee
January 13, 2026, 7:00 PM
Hybrid Meeting Zoom: HDC Transportation Meeting - Zoom
Highland Park Community Center
1978 Ford Parkway
Agenda

Call to Order - Tom Romens

Roll Call - Frank Jossi, Shayne Stone Jack Rossmann, Tom Romens, Brad Ballinger, Mikael
Asp, Gita Byraiah, Matt Grotte, Adam Hertell
Absent: John Krenik, Kristen Nelson

Approval of Prior meeting minutes Tom Romens - Approved

Quick recap

The meeting focused on public transit safety and improvements in the Highland
neighborhood, with Cody Olson from Metro Transit presenting updates on the West 7th
corridor BRT plan and A-line safety concerns. Business owners and residents raised serious
safety issues at the Snelling and Randolph A-line stop, including drug activity and
homelessness, while discussing potential solutions like fare enforcement and improved
policing. The committee reviewed and updated their SMART goals, focusing on pedestrian
and bicycle safety improvements, particularly around Highland Bridge and along Mississippi
River Boulevard. They also discussed the upcoming Highland Bridge development and its
potential transportation impacts, agreeing to review existing city studies before taking further
action.

Next steps

o Committee members: Add questions about pedestrian and bicycle safety issues to the
upcoming community-wide survey

o Committee: Review and potentially update priorities/SMART goals to include low-cost,
high-impact safety improvements (e.g. signage/visibility improvements at Ford Parkway
bridge area)

o Committee: Consider inviting BikeMN to present about safety issues

o Committee: Review Highland Bridge traffic studies from 2019/2020 and check with
David Keebler about updates



https://us02web.zoom.us/rec/play/OMzTsmfRcbaprB78ZJYY4DLOzugRoj-mgFCsZAcOUd86EG_kNZVDrNTOcjvitAYNap7LM8cCzyLWFGas.39cZxvSosOI2Rqe1?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2Ft-5QhpW4ZnZfMkiwfncUcDRx2w5Dbds8TB5V25tfRpRTbbepJlNKLQHEW-FjORrh.MQ9fvFIqdbgb1aZY
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33261b22-f0f1-11f0-ab62-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33261b22-f0f1-11f0-ab62-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33261f2e-f0f1-11f0-8dd3-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33261f2e-f0f1-11f0-8dd3-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33261f2e-f0f1-11f0-8dd3-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262112-f0f1-11f0-b281-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=332622a9-f0f1-11f0-8568-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=332622a9-f0f1-11f0-8568-a69630d6ef70
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e Interested members: Consider adopting available A-line bus stops

o Committee: Continue to advocate for community engagement in West 7th VRT (J/K/L
line) station planning once recommendations are finalized

o Committee: Add focus on monitoring system consequences of Highland Bridge
development as new apartments/daycare open in 2026/2027

o Marbella residents: Report illegal parking issues on Hillcrest and Boland to traffic
enforcement

o Committee: Add/consider pedestrian and bike safety improvements at Ford Parkway
bridge area to priority list

o Committee: Review current adopt-a-stop program participants and their activities to
understand what has been successful

o Committee: Add focus on ensuring proper design and placement of BRT stops on West
7th, particularly around Rankin/Homer area

e Committee: Review/monitor progress of West 7th BRT integration with 2029 street
construction plans

e Committee: Add focus on monitoring safety improvements at A-line stops, particularly
Snelling and Randolph, and maintain communication with Metro Transit police

e Committee: Add focus on monitoring implementation of J-line planning and ensure
community input is incorporated

Summary

Metro Transit BRT Expansion Plans -view presentation here

Cody Olson, the Interim Manager of Public Involvement at Metro Transit, presented updates
on the three proposed ABRT lines, which now includes West 7th, and discussed the A-Line
and shelters in Highland. He explained that a coordinated MnDOT, Hennepin County, St.
Paul, and Metro Transit project for West 7th is planned for 2029, with details still being
worked out. Cody also shared information on the current and future arterial bus rapid transit
lines, noting that 8 lines are expected to be in service by 2030, and the letter lines have been
successful in increasing transit service and usage.

Transit Line Prioritization Discussion

The team discussed the evaluation and prioritization of potential transit lines, including the
West 7th Street line, which scored third out of ten based on technical metrics such as
ridership, equity, costs, and land use. They clarified that while West 7th Street could
potentially be the J, K, or L line, no final decision has been made. The project team has been
working to narrow down 17 potential lines to 10 and is currently in the process of finalizing
recommendations, which will be presented next week at the Metropolitan's Committee of the
Whole. They emphasized the importance of considering both technical evaluations and
community feedback in the prioritization process, which involves coordinating with various
partners including MnDOT, the City of St. Paul, Ramsey County, and community groups.



https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262422-f0f1-11f0-8542-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262582-f0f1-11f0-97eb-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262582-f0f1-11f0-97eb-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=332626e7-f0f1-11f0-97c8-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=332626e7-f0f1-11f0-97c8-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262849-f0f1-11f0-ae02-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262849-f0f1-11f0-ae02-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262b0e-f0f1-11f0-8eef-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262b0e-f0f1-11f0-8eef-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262c70-f0f1-11f0-a27f-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262c70-f0f1-11f0-a27f-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262dcf-f0f1-11f0-ab3e-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33262dcf-f0f1-11f0-ab3e-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33263016-f0f1-11f0-864e-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33263016-f0f1-11f0-864e-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33263178-f0f1-11f0-aa97-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=33263178-f0f1-11f0-aa97-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=332632d9-f0f1-11f0-bf95-a69630d6ef70
https://us02tasks.zoom.us/?meetingId=ajySYMvyTUOMwxO2l8lU%2BQ%3D%3D&stepId=332632d9-f0f1-11f0-bf95-a69630d6ef70
https://drive.google.com/file/d/1pt0HOs1wYkqvLRVZApw1Q7XBfRNLIql5/view?usp=sharing
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Metro Transit Line Planning Updates
Metro Transit received community feedback through 24 meetings and an interactive map,
which is being used to refine transit line plans. The agency is coordinating with cities and
counties on projects like the 2029 West 7th construction, which could simplify the addition
of BRT-style stations. Metro Transit is entering a prioritization phase to determine which
lines will be developed next, with recommendations expected in February-March. Safety
measures on BRT lines include expanded trip agent programs and enhanced security features
at stations, though some community members raised concerns about safety on modern rail
cars.
Safety Concerns at A-line Stop
Business owners expressed concerns about safety and crime issues at the A-line bus stop on
Snelling and Randolph, particularly highlighting drug activity, theft, and vandalism. They
criticized Metro Transit for not implementing fare verification or adequate security measures,
noting that the stop has become an open-air drug market. Metro Transit representatives
acknowledged the problem and mentioned previous partnerships with police to address safety
issues, but emphasized the challenges of enforcing fare payment and maintaining rider safety.

Bus Stop Safety Initiatives

The committee discussed the challenges of accurately measuring and addressing issues at bus
stops, emphasizing the need for better data collection and community involvement. Cody
introduced the Adopt-a-Stop program, which encourages community members and
organizations to take responsibility for maintaining stops, and highlighted its success in
deterring minor crimes. Cody also mentioned the presence of cameras at A-line stops and the
potential for coordinated efforts between Metro Transit Police and St. Paul Police to address
more severe issues. He acknowledged ongoing efforts to improve safety and service on
transit, including increased police presence, social service partnerships, and outreach
programs.

Highland Bridge Safety Priorities

The committee discussed SMART goals and priorities for pedestrian and bicycle safety in
Highland Bridge. They identified several low-cost, high-impact projects to improve safety,
including adding stop signs, improving visibility at blind corners, and straightening
crosswalks. The group also discussed the need to advocate for better bus service to Highland
Park High School and to participate in station planning for the J-Line bus project. They
agreed to update their goals document and consider adopting a bus stop shelter for
advertising.



