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Board of Directors Meeting
May 1, 2025 7:00 p.m.

Hybrid Meeting via Zoom: https://uso2web.zoom.us/j/89581435094

1. Call to Order - 7:01 pm by Kevin Vargas, Past President

Kevin offered a review of the HDC’s mission statement and a warm welcome to new members.
2. Roll Call — 7:02 pm by Kathleen Anderson, Past Secretary

Present:

Wolfie Browender (joined 7:17), Tim Morehead, John Kennedy, Kathleen Anderson, Brad
Ballinger, Jack Rossman, Lindsay Shimizu (virtual), Adam Hertell, Patti Brady, Cheryl Calloway,
Casey Ulrich, Frank Jossi (joined 7:10 virtual), Kathy Schubert (joined virtually 7:26), Tom
Romens, Mikael Asp, and Jordan Frank Shannon.

Alternative Board Members: Shayne Stone and Mindy Johnson (seated)

Absent: Tom Distrad and Kathy Bell.

Also present: Executive Director Kathy Caruth and Tom Basgen (Ward 3 Aide)

3. Election of Board Officers, 7:04 pm by Kathleen Anderson, Nomination Committee

The Nomination Committee presented the nominees for Board Officers:

President: John Kennedy

Vice President: Jack Rossman

Treasurer: Casey Ulrich

Secretary: (vacant).

Matt Grotte was present as a community member and recently moved to the District. He had
been interested in running, but was not eligible due to the timing of his move and the election.

He was willing to take on the Secretary role, but needs to be a Board Member to join the
Executive Committee per the by-laws.
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We continue to seek nominations for secretary, Kathleen will take minutes today. The secretary
position is open for now.

There were no new nominations for the remaining three positions. Motion made to approve the
nominated candidates as a slate, seconded. Slate accepted by unanimous voice vote and the
President’s gavel was presented to John!

4. Acknowledgement of Past Board — 7:13 pm by John Kennedy, President

John thanked the outgoing Board Members for their service, in particular the Board Officers.

5. Approval of Agenda - 7:13 pm by John Kennedy, President

Motion made to approve agenda, seconded. Agenda passes.

6. Approval of Prior Meeting Minutes - 7:14 pm by John Kennedy, President

Motion made to approve the prior meeting’s minutes, seconded. Prior minutes passed.

7. Board Expectations & Information - 7:15 pm by Executive Committee

Lindsay provided a brief overview of Board expectations, explaining that a more in depth
informational session will be occurring before the beginning of the next Board Meeting.

The basic expectations include: 1. attend meetings, in person if possible. 2. Volunteer for
community events. Kathy distributes a volunteer spreadsheet for community events. Members
are expected to do two shifts a year (but encouraged to do more) in order to be out with the
community so we can listen and advocate, as well as meet neighbors where they are.

Lindsay reviewed the absence policy: please let someone (Kathy, John, and/or new secretary)
know if you will miss a meeting for any reason. If a Board Member misses three board meetings
without giving notice, they will lose their seat on the Board. The HDC functions best with a
healthy, engaged Board made up of neighbors who are willing and able to serve consistently.
Life comes up and we understand that, but need to be in communication.

8. Committee Assignments - 7:19 pm by Kathy Carruth, Executive Director

Kathy shared the results of Board Members prioritization of committee assignments. The
Development Committee continues to be the most popular: Mikael and Adam are being
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assigned to transportation (second choice) due to seniority. Everyone else should be in their
first choice selection.

Transportation: Brad, Shayne, Frank, Jack, Tom, Mikael, and Adam
Development: Tom D, John Kennedy, Casey, Kathy S, Tim, Kathy B, and Patti
Engagement: Woflie, Lindsay, Mindy, Jordan, Cheryl, and Kathleen.

Kathy reviewed that each committee can have 7 board members (max) out of 9 committee
members. This leaves room for at least 2 community members plus 2 alternates. At the May
meeting, Committees will elect Chair, Vice Chair, and Secretary. Chairs are also on the
Executive Committee: set priorities, agenda, supervise Kathy, meet the Wednesday morning
prior to the Board Meeting. Packet is distributed for that as well.

9. Public Comments (10 minutes) - 7:25 pm

John explained that the purpose of this agenda item is to give the Board, Kathy, and Ward 3
staff the opportunity to hear from community members. No members of the public were present
and planning to share.

10. Grid & Student Liaison Reports - 7:26 pm by HDC Grid Reps and Student Liaisons

Grid 10 (Patti) shared that the abandoned house (12 years abandoned) has finally been
demolished. The neighborhood is very excited to see what happens with that property. The
HDC was instrumental in getting the issue addressed.

Casey (At Large) reported that, at Sibley Plaza, spring planters are in and it feels alive and
“festive”. Wandering Leaf Brewery recently celebrated its 2 year anniversary.

Cheryl (Grid 12) shared that her neighbors are organizing litter pick up along St. Paul Avenue.

Tom (At Large) reported that Hillcrest Avenue (1 block south of Ford) opened up between Mt.
Curve and Cretin about a month ago. It is a very narrow section and the City may consider
parking on one side only. Tom asks Kathy to alert Public Works to the issue.

St. Luke’s Farmers’ Market will be opening in June for it's 10th year. Their Conditional Use
Permit has been updated. They would love the HDC’s support in recruiting volunteers to hang
flyers and remind the public about the opening. They are also looking for a new coffee vendor
and meat vendor. The Farmers’ Market will be held on Saturday mornings.
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11. Business Representative Report - 7:33 pm by Mikael Asp and Katherine Bell/Jordan Frank
Shannon

Mikael is taking over as President of the Highland Business Association from Kris. He took a
moment to thank her for resuscitating the organization. Mikael is a 24 year Highland resident
and business owner. He is excited to grow the business voice in the neighborhood and believes
that healthy businesses are an important part of any livable, vibrant space.

Update on HBA: the HBA currently consists of 45 members. Mikael’s primary goal is that all are
getting what they expect out of the membership. He wants to meet with businesses/business
owners to determine: What are their goals? What are they hoping for? Why did they join? Goal
is to grow sustainably.

His first act as president has been to initiate a statement of support for the changes in the rent
control ordinance; major property tax issue affecting all of our pocketbooks. Highland (and St.
Paul) need to grow. The HBA is hoping to do some fun things this summer

Kathy reminded the Board of the recent changes to the by-laws since the W7BA is now defunct.
Instead of West 7th Business Association, there will be two members from the HBA - one from
the West 7th Business area

Jordan Frank Shannon (VanGo owner) is the new HBA representative from the West 7th
Business Area. He sees a lot of opportunity in the area as Sibley Manor continues to grow. He
wants to see the area continue to grow while becoming more user friendly and safer.

12. City Council Report - 7:38 pm by Tom Basgen, CM Jost’s Aide

Tom introduced himself to the newly assembled Board and shared a little about what to expect
from the Ward 3 office. There are 3 people working in the City Council Office: Tuesdays and
Wednesdays part-time for CM Josh (who works full-time as a civil engineer). Tom and Executive
Assistant Marvalynn are full-time employees. The public can expect to hear from them when
they reach out to CM Jost.

Tom shared that there are a lot of important votes coming up for the City Council, most
importantly voting on the rent stabilization amendment. The proposed language change would
state that any new construction (after December 21, 2004) or certificates of occupancy are
exempt from the ordinance. Protection of tenants is popular, but the rent stabilization act as
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presently worded is really affecting our Ward, particularly the Highland Bridge Development.
CM Jost would like to see it finished.

Cheryl asked why the year 2004 was chosen. Tom explained that it complements the existing
20 year exclusion.

Mikael asked if any financial analyses were done to come up with this figure. Tom responded
that, yes, lots of what we do for affordable living in this city is based off of market rate prices and
income..

A tenant protections debate will be happening on the same day. Public hearings are still open
and a resolution came through from the previous HDC Board. Tom assured the Board that CM
will read public comments. Tenant protections passed in 2021 and were rescinded in 2022.
The hope is to bring back those well-deserved protection for tenants (over half of our residents).
Everyone wants living situations to be stable. Tom disclosed that he recently bought a home
and how different that feels in terms of stability. Generally, it is a busy time in housing policy at
City Council.

Tom R asked if CM Jost/City Council were involved in MRC conversations. Tom responded that
they are someone informally involved at this time, staying abreast. A Parks group and Friends of
the Mississippi are all advocating for bird safe glass. Tom shared that a state law was passed in
2017 and this has given St. Paul time to learn from the mistakes of neighboring municipalities,
taking notes and skipping hurdles. The Planning Commission will be presenting tomorrow.

Patti asked about financial impacts from federal funding: We have lost some money, but the
Grants team for the city has been getting money owed as quickly as possible.

Director John McCarthy has taken a hew position.

Lindsay reminded the Board, when submitting public comment to the City or other entities, not
to comment as a member of the HDC, just St. Paul citizen. Official communications from the
HDC Board have to go through the resolution/voting process.

Kathy Schubert is wondering if there are conversations happening in St. Paul regarding being a
sanctuary city (discussed in Minneapolis). Tom responded that “Sanctuary City” is not a legal
definition, but Separation Ordinance is and has long been established law in St. Paul. The
Separation Ordinance was passed in 2004/2007 by Randy Kelly. Basically, as the City of St.
Paul ,we do our work and you the federal government do our work. When ICE comes to town to
do their work; not going to stop them but also not going to do their work for them. Any action
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taken against that duly acted upon ordinance (reflects the values of people who live in this city)
will be challenged.

13. Treasurer's Report - 7:55 pm by Tom Romens, Past Treasurer

Tom reviewed how the budget works for new members. The bulk of money comes from the city
grant that is reimbursements from expenses. We are given a block of money each year. We
incur expenses and then route those expense reports back to the city and reimburse us for
those expenditures.

Our grant this year is $111,000. Divided by 12, this leaves us with about $9,000 a month in
spending. When looking at spending, looking at that rate to ensure we’re staying on budget.

The city doesn’t always agree on a budget on a timely basis nor reimburse on a timely basis.
Therefore, one of our fiscal policies is to have 3 months of cash in reserve.

In looking at our statements, we can see that our current spending is on target. Our current
cash on hand is $27,000. Therefore, we are right where we should be thanks to the recent
reimbursement for January and February.

Tom passes the Treasurer responsibilities to Casey. Casey thanks him for his education and
service in the role.

Cheryl is curious about how the “kitty” (original savings) was established: gradually over time
from revenue from events. Originally, it must have been funded by the city.

Motion to approve the treasurers’ report as presented. Seconded. Report approved.

Check signers: HDC Board Members need to sign checks on behalf of the organization as
Kathy cannot. Tim and Tom D have signing privileges, as well as Tom R. Casey should be
Treasurer and Mikael offered to be a check signer as well. Kathy will check with Tom D. to make
sure he wants to remain as a check signer, if he doesn’t Mikael will be appointed. Casey, Tim M
and Tom D (or Mikael) will be the HDC signers. Tom R moved to approve check signers as
presented. Seconded. Check signers approved.

14. Executive Committee Report - 8:04 pm by John Kennedy, Past Vice President

Update on HDC 2024 990EZ: the 990EZ is essentially a nonprofit certification submitted to the
IRS. It has been approved and is set to be filed.
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Grid 11 candidate update: the Grid 11 seat is currently vacant; Casey and Kathy B tried to do
outreach, but no candidates stepped forward. Since we re-gridded the District Council in 2013
(essentially the Sibley Manor apartments) have historically struggled to fill this position. By laws
state that if we advertise and run an election, we can appoint a Board Member. Kathy Bell
would like to move from W7BA rep to Grid 11 as needed to fill. She has over 16 years of
service to the HDC and has committed to stepping down if someone from the Grid would like to
join. Tim moves to appoint Kathy Bell as Grid 11 rep; seconded. Kathy Bell’s appointment as
Grid 11 representative is approved.

Some discussion was requested: increased Grid 11 engagement and outreach, emphasizing
listening and learning from this community. Lindsay suggests looking at redrawing grids to
reflect shifting population, especially as Highland Bridge builds out.

15: Standing Committee Reports - 8:11 pm by Past Committee Chairs/Vice Chairs
Transportation - Tom Romens, Past Vice Chair

West 7th STreet transportation plan from the city recently presented: slight
difference from Met Council’s plan. The City is moving forward with a BRT line that takes
into consideration the work that was done by the County over the past 10 years.

The HDC submitted the resolution to support a four way stop at Bohland and
Cretin. The city is still reviewing that request.

Community Development - Tim Morehead, Past Chair
Rent stabilization/tenant protection resolution was sent to the City Council they
will vote on the changes and amendment at the City Council meeting on May 7th.

The Site Plans for Block 2B and 2C have both been approved they are waiting to
find about the additional TIF funding. The vote will happen on May 14 at City Council. Approval
for Block 2C (Day Care building)

Upcoming review of T Zoning with Planners Kady Dadlez and Spencer Johnson.

1310 Randolph, former location of Gopher signs. The building is coming down
(long vacant) and a brand new building will be coming in called Prism Eyecare.

Suggestion was made to host a guest speaker in June to learn more about TIF.
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Community Engagement - Lindsay Shimizu, Past Chair

Huge slate of events this summer, first coming up next weekend with the First
Tee Free Golf Day for Youth on May 10th. The CEC always welcomes feedback about
events from the Board, as well as ideas about events and outreach.

As mentioned earlier, participation on the Board includes a commitment to
volunteer at atleast two community events over the course of the year. Sighup documents are
forthcoming. One can also import from the events calendar directly on the HDC website.

Kathy S is wondering about the garden plots/hanging baskets in Highland and
spring planting. Mikael and Kathy will follow up.

16. Executive Director’s Report - 8:23 pm by Kathy Carruth, ED

Commercial corridor grants through the city are being routed through the District Councils and
Business Associations. The HDC will be responsible for helping with allocation of two $74,000
contracts. Proposed projects are due on June 30th. Mikael and Kathy B are helping. Lindsay

suggested a mini task force to handle the process

Board Training will be held shortly prior to the June Board Member at 6:30 pm next month. The
format will be more of a discussion with questions after the first month.

Updated by-laws have updated on the website
Jenna is our communications person (7-10 hours a week) and is on maternity leave

Area C’s (polluted area between Highland Bridge and the river) environmental report is
expected shortly. We will review and likely comment on and/or make a recommendation.

The HDC manages the food scrape site at Highland Tower. Ramsey County is expanding our
site and adding two more dumpsters

Parks is testing out lights on the golf course for winter xc skiing

Plane diversion ending in a few weeks before it will start again. Former HDC Board Member
Kevin Gallatin is on the noise advisory commission for MAC and handled some complaints and
phone calls.

Tom R reminded Kathy to send the meeting date lists

17. New/Other Business
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Seeing no new business...

18. Adjourn - 8:33 pm by John Kennedy, President
Meeting has been adjourned by John for being over time.



