DISTRICT COUNCIL

Board of Directors Meeting
Mar 5, 2026

Meeting called to order at 7:00pm by John Kennedy, President

Roll call at 7:01pm by Adam Hertell, Secretary

Attendance

Board Members: Wolfie Browender, Elisabeth Seburg, John Kennedy, Brad Ballinger, Jack
Rossman, Lindsay Shimizu, Adam Hertell, Casey Ulrich, Kathleen Schubert, Tom Romens,
Cheryl Calloway, Shayne Stone, Mindy Johnson, Mikael Asp, Frank Jossi, Jordan Frank
Shannon, Patti Brady

Also present: Kathy Carruth, Executive Director; Tom Basgen, Ward 3 Legislative Aide
Absent: Tim Morehead, Tom Distad, Kathy Bell; Student Liaisons: James Koch, Treshawn
Ros, Zimo Xie, Violet Holiday

7:02pm Approval of Agenda

March agenda approved as presented

7:03pm Approval of Prior Meeting Minutes

Prior meeting minutes were approved as presented

7:04pm Public Comment

No public comments

7:05pm Grid Reports

Patti suggested we ask to have the two unused parking lots located on the west side of
Gannon Road (just north of Shepard, adjacent to Buca’s restaurant) turned into a dog park.
With five separate apartment and condo facilities in the vicinity, there is likely demand for a
dog park. Kathy mentioned she would bring this up to MnDOT since they own the land
Kathy S. mentioned that folks are moving into the second Common Bond facility named
“Harken” at Highland Bridge

7:15pm Business Representative Report

Mikael discussed the HBA'’s recent lunch and learn with Mayor Her. Mikael was impressed to
hear that St. Paul is now “open for business” and even the fact that she is willing to show up
for such a meeting request speaks volumes

Mikael also mentioned upcoming lunch and learns in Apr and May (one with an Olympic
coach and the other with CM Jost).

Kathy also asked about wreath take down in Highland. Mikael is on it!
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7:25 City Council Report, Tom Basgen, Ward 3 Legislative Aide
e Tom mentioned how busy the council has been over the last 3 months working on and
passing ICE-related resolutions and ordinances
e Ward 3 just passed an update to the current drive through ordinance; he hopes its a great
compromise. Lots of community engagement!

o Food and beverage businesses can still have drive throughs, but will have to have a
certain amount of “stacking” space to ensure drive through lines aren't creating traffic
issues

e Tom R. asked how the Council and new Mayor are thinking about the District Council system.

o Tom B. said he is happy to see the budget increase for 2026

o Mikael also offered context from the HBA meeting that the Mayor is focused on ‘all’ of
St Paul, not just certain areas or districts

e Lindsay referenced the CVS on University. Tom advised it's coming down on Tuesday.
Lindsay also asked about the recent business closures on Grand. Tom mentioned CM
Coleman is proposing legislation to make having vacant store fronts more painful (costly) to
property owners

e A question came up as to whether we should have used TIF to support the upcoming
development at Grand and Victoria

o Tom B. spoke up in favor of TIF to help incentivize development

o Mikael thinks it sets a bad example when the City needs to incentivize development in
such a great area

e Casey asked about how the City intends to enforce the new “no mask” and “ must display
name tags” for all Law Enforcement in the City of St Paul. Tom said we’d likely litigate it after
the fact based on tips and info from residents (sent to MN Attorney General or Tom B.), as
we don’t want local police and ICE having confrontations in the streets.

7:42pm Treasurer’s Report, Casey Ulrich, Treasurer

e Casey provided an overview of our current financial position — we have just under $22K in
the bank and are currently waiting on reimbursements for Jan and Feb, which will get us back
to our normal 3 months of cash flow (~$30K) we like to have in the bank. Also, if we continue
spending at approx $10K/mo., we’re on track to hit budget!

e Mikael asked about funding for the Commercial Corridor (CC) projects and have the funds for
that been spent. Casey mentioned we still have a good amount of the CC funding in the bank
(~$108K).
The Treasurer’s Report was approved as presented
Casey then went on to chat about our 990EZ. Kathy had to make adjustments to the 990
(filling out Schedule A and O) since the Commercial Corridors funding we have on hand.
Once those are final, Casey will circulate via email for a vote from the Board.

o The Financial Review was approved as presented

7:52pm Executive Committee Report, Jack Rossman
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Jack advised that our Annual Meeting will be held in the training room at Summit Brewing on
April 16th at 6:30pm

o

Kathy mentioned we’ll be inviting local electeds and local candidates and there will be
food. Please show up at 6pm (for Board Members)!

Kathy also mentioned we will hold 2 meetings for prospective board members. One at
6:30pm on 3/23 at the Highland Community Center and one from 5:30-6:30pm on 3/25 at
Tiffany’s.

8:05pm Standing Committee Reports
Community Development — John K. to update in Tim’s absence

@)

@)

John gave an update on the Supportive Housing resolution.

The committee voted to support the Planning Commission’s recommendations on
Supportive and Sober housing. The basic summary is as follows: reducing the
number of occupants required to have a conditional use permit (CUP) from 12 to 10,
increasing the space required between supportive housing from 660 ft to 1320 ft and
a requirement of 330 ft between sober houses.

John mentioned the resolution could come directly from the Community Development
committee to the City, but would be more impactful if it came from the Board

John then asked for a motion to approve the resolution comes from the Board, Kathy
S. seconded

Adam asked John to quickly summarize the key changes again for the group for
clarity

Casey referenced supportive and sober homes have different levels of service. John
referenced distances for sober homes are decreasing and distances for supportive
homes are increasing

Lindsay mentioned the fact that there are still CUPs available.

Mikael asked how many of each are currently in Highland, but it wasn’t immediately
clear.

Patti mentioned sober houses do not have on site treatment, while Supportive
housing does.

Mikael mentioned his worry about predatory owners that won’t run these homes
appropriately.

Kathy S. clarified sober homes distances are decreasing as these folks are closer to
be ready to move back into community, whereas the Supportive homes distances
were set to be increased as they have greater needs and are less ready to go back
into community

Casey advised that he is a member of the Development Committee and he plans to
vote “No.” He referenced the testimony of a neighbor that had lived in this sort of
housing before who had a positive experience and Casey wondered if we should be
limiting this sort of housing and if we should allow the CUP process, as it’s just
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another way for neighbors to say no to these facilities going forward (which will act as
a barrier)

o Brad advised we don't currently have a motion to move the Resolution. The
committee passed the resolution, and we don’t have to move the resolution as a
Board.

o Adam mentioned that this is a very complicated recommendation coming from the
Planning Commission and if board members didn't have a chance to read it in full, he
questions whether we should vote to support the recommendation as the board.

o John called for a vote on whether the Board moves to approve that the Development
Committee’s resolution will come from the full Board

m The board voted “no” and the resolution will come solely from the
Development Committee
e John then mentioned there are new updates from Ryan Co. and Marvella “4.” Ryan will be
talking about T4 at the next development meeting on 3/16 at Wandering Leaf

e Community Engagement — Lindsay Shimizu, Chair
o Talked about SMART Goals, one of which is a handout for the CDC to reach out to
businesses in the corridors
o Lindsay also talked about the survey, which is now likely to happen in the Fall. Will
look for 2-3 questions from each committee
o Trivia night was a success! Raised a good amount of money as well.
o Lots of events coming up, please check out the volunteer calendar!

e Transportation — Frank Jossi, Chair

o Frank was having “mute” issues, so Jack stepped up to talk about Hour Car. A
woman from Hour Car reached out to Jack. They would like to have a spot or two at
Highland Bridge. Jack connected with Sean Ryan to help bridge the conversion. In
chatting with Sean, he thinks the best spot would be on Ford Parkway, but they wont
be able to align on that until Jan or Feb. We are on hold until then.

o Frank came back on and asked “when” Hour Car will get involved? Jack said when
the time comes. He’s currently trying to help connect folks.

o Metro Transit will be back out for the May meeting

8:35pm Executive Director’s Report — Kathy Carruth, ED

Kathy advised she has new HDC t-shirts in her office if anybody needs one

Spring HDC newsletter hit mailboxes today, yay!!

HDC sent a letter of support seeking federal funding for the River Learning Center

Kathy gave a brief update re: Commercial Corridors funding, Kathy is connecting with

vendors. She is working on bike racks and landscaping in Highland

e Lindsay asked about whether Ryan Co. is going to put bike racks in around the Civic Square
at the Highland Bridge development, sounds like no for now



DISTRICT COUNCIL

T -

Blood drive generated 19 units of blood. Thanks!
Kathy sent in our position on Area C. John also mentioned the city council, Dave Pinto and
Erin Murphy all sent in their support for a full clean up to the MPCA

e Kathy mentioned a potential curb cut and new driveway at St. Kate’s to a parking lot on
campus (on east side of Cleveland, south of the pond on campus); Kathy will get a meeting
booked to learn more from the University
Trees are coming down close to Shepard by 35E to start the bridge work (closing on 4/20)
Our minutes and agenda page on the HDC site is not working. Kathy is working with tech
folks to get it fixed. The page will likely need to be re-built

e Also, the link to the grid map is also not working. It's currently connected to the City’s site,
Tom B. mentioned they are working to have it updated.

e Kathy S. asked when the new Owl is coming, since the current one is not working that well.
Kathy C. will get one ordered here shortly.

8:37pm New Business
e Patti mentioned the new rough road signs on Shepard Road. Good for business over at Van
Go!
e Casey mentioned he is working on new short form video content to help spread the word
about the HDC. He filmed one of himself (took an hour for a :45 clip), and now that he’s

perfected it, he is looking for a few volunteers to let him film one of them before the upcoming

Annual Meeting.
Upcoming Events
e HDC/MGCC Home Improvement Fair - 9am to 12pm on Mar 7th at Cretin Durham Hall

8:39pm Meeting adjourned by John Kennedy, President
Link to Zoom Meeting Recording

Administrative

Commercial Corridors —I have been working on bids for planter boxes and trees in the village,
I believe we are good to go starting April 6 with metal edging around trees and planter boxes and
mulch/flowers to follow. The bike racks are moving forward, we ordered at total of 20, some
will come out of this year’s grant and some from next years. The intent is to install 10-12 down
on West 7™ and do replacement racks for the Village and anyone who wants a new one. The
brackets and planter baskets are all set to go, Parks is working on talking to all the right people. I
have heard from a few of our business grantees that they are moving forward, we may need to do
some progress checks.

HDC 2025 Review-once the board approves it, we are good.


https://us02web.zoom.us/rec/play/0FRmpbSzB_xGl0j7bgms99gl_5Q0yz9UnHneSHY9wzIZ70z5pAvfNo2wHU-k14nD4gcm3-q3yZD9p0D1.kijcWVpvLnofeVP1?eagerLoadZvaPages=&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&oldStyle=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2F0r4waJ1y897Z7fCSqcXBDXuYmobsWFwGy4MU0I82CQQNAiu9IQQfphhJ7v8Yao_u.xeAgEmxQYNzAhVTU
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**HDC T-shirts -were ordered and picked up. Please let me know if you need a different size
shirt/ or if you don’t have one

HIWD — Home Improvement Workshop Day with the HDC again this March. The date is set for
Saturday, March 7, from 9 am -Noon. We need at least one volunteer to help with the HDC table
during the day. Please sign up or email me.

City Contract — the HDC will not be subject to the same federal budget restrictions in 2026,
which will make it easier for reimbursements for all expenses. (back to the old system) The
contract has been approved and all signed for 2026. January reimbursement has been submitted.
MN Paid Leave Law - HDC updated its payroll to reflect the new requirements for 2026. I had
the HDC bookkeeper update the QB account, so I could add all payroll for 2026.

Travelers Insurance Audit -has been completed.

Spring Print Newsletter — the newsletter has been printed and mailed. Concord printing was
purchased by Ideal printing, we ran into a few issues (lost our non-profit mailing number, and
had to prepay for postage), but I think we are good to go for future. It caused a slight delay in
the mailing.

Letter of Support for River Learning Center -sent with Exec approval, in packet.

HDC Programming

Ward 3 Blood Drive in February on Friday the 6™ -the HDC had 24 people signed up, but
had 8 no -shows, kind of odd. They collected 19 units of blood which equates to 57 lives saved.
We are booked for next Feb

HDC Trivia Night —Thanks so much to everyone who participated in Trivia night on Feb 19.
The HDC was able to raise almost $1,000 and we had a lot of fun doing it & Thank you to the
board members that participated: John Kennedy, Tom Distad, Lindsay Shimizu, Brad Ballinger,
Wolfie and a shout out to HDC’s Jenna and her husband for writing the questions, they were
fantastic. Thank you to Ward 3’s own Tom Basgen for Emceeing the event! Thanks to our local
businesses that supported: Potsticker, Wandering Leaf, Highland Popcorn, Vina, Cold Front and
Saintly donated a really nice sweatshirt!

HIWD (Home Improvement Workshop Day) -Saturday, March 7 at Cretin-Derham Hall from 9
a.m. — Noon

Prospective Board Member Meetings — Please join other board members in helping to recruit
candidates for the Annual meeting. The first meeting will be a half hour prior to the March 23
CEC meeting, 6:30 pm in the Activity room at the Highland Park Community Center. The next
is in-person only on March 25 at Tiffanys from 5:30 -6:30 pm

Annual Meeting/ with a Transportation focus— Thursday, April 16 at the Training Room, at
Summit Brewing, 910 Montreal Circle



https://www.highlanddistrictcouncil.org/hdc-event/hiwd/
https://www.highlanddistrictcouncil.org/hdc-event/hiwd/

DISTRICT COUNCIL

Spring Clean-up Date -the HDC has planned a clean-up on Saturday, May 9 from 9 am -11 am.
Meet on the southwest corner of Cleveland and Ford Parkway. Public works has agreed to
partner with us again! They are super helpful.

Other Projects

706 MRB -Paster has said they will be breaking ground sometime in the summer of 2026. 1
have invited them to a development meeting, they will keep us informed of their timeline.

Area C —the HDC sent in comments on Monday February 2. The resolution is in the board
packet. We have not heard the MPCA’s final recommendation as of yet.

St Kate’s Site Plan — They have submitted a project to put in an additional curb cut into
Cleveland to connect to their parking lot. The City and County are reviewing the project, and the
HDC has reached out to St Kate’s and invited them to a meeting.

Food Scraps Site — The County has doubled the size of the Highland site. It is incredibly busy -
so if you know anyone who uses it -ask them to volunteer:) It’s easy. Thanks so much to the
amazing volunteers that take care of the location!!

I 35E Bridge over Shepard Road -the project is starting; trees are being removed to make way
for the temporary crossing that will be in place throughout the summer. An update from MnDOT
at the March 10 Transportation meeting.

Supportive Housing Ordinance -a resolution passed by Development is included in your
packet.

Highland Bridge Update — Block 11, Gateway square, Block 5 -they are all on the
Development Committee agenda for Feb 17 if you are interested in learning more.

Community Development -the committee is meeting on Monday, March 16 (instead of St
Patricks day) they have moved their meeting to Wandering Leaf and will have a quick tour of the
facility. Please join us at 6:30 pm!



