DISTRICT COUNCIL

Board of Directors Meeting
Feb 5, 2026

Meeting called to order at 7:00pm by John Kennedy, President
Roll call at 7:01pm by Adam Hertell, Secretary

Attendance
e Board Members: Wolfie Browender, Tim Morehead, Elisabeth Seburg, John Kennedy, Brad
Ballinger, Jack Rossman, Lindsay Shimizu, Adam Hertell, Casey Ulrich, Kathleen Schubert,
Tom Romens, Cheryl Calloway, Shayne Stone, Mindy Johnson
Also present: Kathy Carruth, Executive Director, Noah McVay, St. Paul Audit Committee
Absent: Tom Distad, Mikael Asp, Frank Jossi, Kathy Bell, Jordan Frank Shannon, Patti
Brady; Student Liaisons: James Koch, Treshawn Ros, Zimo Xie, Violet Holiday

7:02pm Approval of Agenda
e Feb agenda approved as presented

7:03pm Approval of Prior Meeting Minutes
e Tim suggested an edit to the Jan meeting minutes; approved & adopted as amended

7:03pm St. Paul Audit Committee: Noah McVay - Community Advisor to the Audit Committee

e Noah introduced himself to the board and provided a brief synopsis of the St. Paul Audit
Committee’s mission and values. The St. Paul Audit committee was created in the 1990s, but
the program was cut in 2004 and abolished altogether in 2006. In 2020, the City Council
created the St. Paul Audit Committee as we know it today, which is chaired by CP Noecker,
staffed by CMs Coleman and Kim, along with four non-voting community advisors. The Audit
Committee is the oversight arm of the City Council and are tasked with overseeing
performance audits (i.e. to improve program performance and operations, reduce costs,
facilitate decision making and contribute to public accountability).

e Brad asked for an example of an audit within the Audit Committee’s purview. Noah
mentioned a recent audit of Parks & Rec. and the Library to determine how best to achieve
efficiencies b/w the departments since they tend to have some overlap.

e Noah mentioned the Audit Committee connects with residents to align on audit topics,
consults with City Depts and District Councils, narrowing topics down to a manageable
number of audits (i.e. 2-3 per year). The Audit Cmte. then works with and monitors the work
of an external audit agency (Wilder Research) to conduct the audits.

e John asked if the audit findings are binding. Noah advised the findings and recommendations
of the Audit Committee are only optional.

e Kathy S. asked if Noah can speak to how audits are performed at the State level and what
were the gaps that lead to the fraud we’re hearing about in MN. Noah mentioned there’s a
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State Auditor that audits local governments, while the Legislative Auditor conducts financial
and performance audits of State Agencies.

Tom R. asked whether the St Paul Audit Committee has reached out to other cities to learn
best practices and Noah advised they are working on this currently.

Link to the presentation here: St. Paul Audit Committee Presentation

7:37pm Public Comment

No public comments

7:38pm Treasurer’s Report, Casey Ulrich, Treasurer

Casey noted we ended the year with ~$39K in the bank, which is greater than the ~$30K
figure we generally like to keep in the bank to cover 3 months of expenses, which means we
have a surplus to start the year.

Kathy C. pointed out that we're holding just over $1K for a new OWL (telecoms for meetings)
Elisabeth asked about the increase to Program Expenses, which Kathy C. noted are being
held to fund new events

Lindsay also mentioned we are holding more in Postage & Delivery with the hope to send out
an additional mailer (up from 2 to 3 mailers) to improve engagement in 2026 (likely in the 2nd
half of this year)

The 2026 Operating Budget was approved as presented.

7:45pm Grid Reports

Jack mentioned that Hour Car wants to have a conversation with him about bringing an Hour
Car to Highland Bridge. Hour Car is a non-profit car sharing platform that allows folks to rent
a car for a short period of time at reasonable rates. Kathy S. provided a bit more context on
Hour Car.

Kathy C. asked for more specifics regarding the request. Does Hour Car need a parking spot
from Ryan Co?

Cheryl is supportive of the concept and wonders if one spot is enough and would they also
use the indoor garage at Lunds & Byerly’s?

Jack plans to meet with a rep from Hour Car in the near future.

Lindsay mentioned the HDC received an email from a resident asking about rental
assistance. Elisabeth and Patti shared links to resources with the resident since we don't
have the current capacity to create a rental assistance fund.

Cheryl asked how our Somali neighbors are doing. Kathy C. mentioned the local businesses
have reported they are slow, but things are picking up a bit. Kathy S. then mentioned that the
food market at Neighborhood House (NH) is still open to help neighbors. NH has pivoted to
deliveries to help get groceries to neighbors. Volunteers are still needed at NH, as well are
monetary donations.

Casey wanted to celebrate all neighbors that are helping during ongoing ICE operations here
in St. Paul


https://drive.google.com/file/d/16ydugbSZ8JPjBBtWMeTv-eZ7MDJbgcnu/view?usp=sharing
https://hourcar.org/
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8:01pm Business Representative Report
e N/A

8:02 City Council Report, Tom Basgen, Ward 3 Legislative Assistant
e Tom was unable to attend but communicated that the City Council has passed one ICE-
related ordinance and are working on two additional ordinances.

8:03pm Executive Committee Report, Jack Rossman
e Jack mentioned the upcoming HDC Trivia Contest (more details below)
The HDC Annual Meeting is coming up on April 16th at Summit Brewing
Reminder that committees will review SMART goals monthly to ensure progress
Frank mentioned there’s a high probability of a BRT on West 7th
John advised that between the Jan and Feb board meetings the Exec Committee voted to
approve a statement of community unity in light of ICE operations in the local area

8:05pm Standing Committee Reports
e Transportation — Adam Hertell, Vice Chair

o Adam advised that we are going to receive an ABRT on West 7th (the new J Line),
which will be the first line Metro Transit constructs (as mentioned by Brad)

o Adam also mentioned that we had Cody from Metro Transit at the last meeting and
some of our Highland business leaders advised on safety issues we are seeing at
some of the bus stops here in Highland. Cody advised he would follow up on our
safety concerns.

e Community Development — Tim Morehead, Chair
o Tim mentioned that nothing has happened with the supportive housing resolution.
Kathy believes the resolution will be acted on in February.
o Tim mentioned the new owner at Vina is working on a liquor license and CM Jost is
currently working to help get this approved
o Tim advised there are two new community members on the CDC: Christine
Thompson and Lorna Schmidt. The board approved these appointments

e Community Engagement — Lindsey Shimizu, Chair
o Mindy mentioned members from the Highland Heritage Project spoke about pulling
together a video to capture Highland Park history
o Mindy also mentioned there are numerous links to community resources on the HDC
site and advised folks to go and check them out!

8:07pm Executive Director’s Report — Kathy Carruth, ED
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For the upcoming CDC meeting on Feb 17, Ryan Co will be providing an update on
development in Highland Bridge

Our City contract has been submitted! This is the earliest contracts have been requested.
The Spring newsletter will be going out soon.

o Casey asked if there’s a way to include a know your rights section in the newsletter.
The Home Improvement Fair is coming along nicely, we have ~13-14 workshops scheduled,
including Financial Planning and Homegrown Cannabis (age 21+)

706 Mississippi River Blvd — Paster Properties might be breaking ground there this Spring!
A quick discussion ensued re: potholes on Shepard. Kathy mentioned this has been raised to
Sean at Public Works and they realize this is an issue that requires addressing.

8:20pm New Business

Tom R. mentioned the Ford Area C clean-up and noted that there is no debris removal plan
associated with the full clean-up option. This could mean dump trucks and other construction
vehicles could be traversing MRB for up to 4 years (the noted timeline for Alternative 6, full
clean-up)

Brad asked about the process regarding the Ford Area C resolution. Was there a deadline as
to when we needed to submit?

o John mentioned there was a Feb 3 deadline to submit public comments and we
wanted to voice our opinion, but we would not have another meeting before the Feb 5
board meeting

o Kathy mentioned some HDC folks wanted to wait to weigh in as a board until after the
Jan 15 public meeting

John mentioned we should be more mindful of these hard deadlines in the future to ensure
we are able to have a more robust (live) board discussion on issues like these

Upcoming Events

HDC Blood Drive - Feb 6, 10am to 2:30pm, Highland Community Center
Trivia Night - Feb 19, 6:30pm - 8:30pm, Highland 18 Hole Clubhouse
o Make a team. There will be prizes!
HDC/MGCC Home Improvement Fair - 9am to 12pm on Mar 7th at Cretin Durham Hall
Spring Clean up - we need one, let’s put on the CEC agenda to discuss/plan

8:25pm Meeting adjourned by John Kennedy, President
Link to Zoom Meeting Recording

Administrative
Environmental Contract -year end report was filed, and reimbursement was made. I have not
seen the new contract for 2026, but hope to fill it out soon.


https://us02web.zoom.us/rec/play/tlhwauPpTOoAb0MAxXWjcZXJCR_MJAXVRod3r0FVZin7Jpf2Zs2E4mj5ik0vLRtNTX2qOJ0Ep-Kw3_15.I1QwLShEkKkAGrRu?eagerLoadZvaPages=&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1770338962000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FxMeTvm7uw9xDG7miVuT0wkXA4_0X_ezNYXqkBMYr2M4jTjbbgGyASbrKdLUsQrw.OC3dl9sb2B7pSsW9%3FstartTime%3D1770338962000
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Commercial Corridors —The second quarterly report has been submitted. Interest for next years
grants has started coming in. Sibley Plaza would like a butterfly garden and a mural. I am
meeting next week to discuss the planter boxes and trees in the village, and bike rack program
for West 7 th and hopefully Ford Pkwy.

Reimbursements — The HDC has received reimbursements through December. We can not
request reimbursements for 2026 until the contract is approved with the city.

HDC 2025 Review- all QuickBooks files were sent to John Baxter to begin the review. He did
the office visit and follow up on Tuesday, Feb 3 rd , so he has everything he needs to complete
the review.

HDC T-shirts -were ordered and picked up. Please let me know if you need a different size shirt/
or if you don't have one

HIWD — Home Improvement Workshop Day with the HDC again this March. The date is set for
Saturday, March 7 from 9 am -Noon. We have 13 vendors signed up for workshops, plus a few
people tabling. Please help us spread the word, or email with recommendations for workshops or
send connections.

HDC Calendar -the dates are on the website, and all rooms have been reserved.

HDC Final Budget — Exec has updated the budget, and approval will be at the Feb board
meeting.

City Contract — the HDC will not be subject to the same federal budget restrictions in 2026,
which will make it easier for reimbursements for all expenses. (back to the old system) All
contract materials were submitted on January 27. It has been reviewed and updates/corrections
made as of Feb 4, hopefully an approved city contract will be done before April (like last year).
MN Paid Leave Law -the HDC updated its payroll to reflect the new requirements for 2026.
Travelers Insurance Audit -needs to be filled out, it was received on Feb 2.

Spring Print Newsletter — the newsletter is being assembled. I am trying to secure dates and
sponsors for the Summer Thursday Series in Highland Park.

HDC Programming

Ward 3 Blood Drive in February on Friday the 6 th at the Highland Park Community Center -
sign up to donate at: https://www.mbcherohub.club/donor/schedules/drive schedule/76375

HDC Trivia Night — Parks has agreed to let the HDC host a Trivia night at the Highland 18
National club house again this February, the date has been set for Thursday, February 19. We
have 10 teams signed up. Please consider bringing a team to this event. Registration can be found
here: https://www .highlanddistrictcouncil.org/hdc-event/highland-park-trivia-night/

HIWD (Home Improvement Workshop Day) -Saturday, March 7 at Cretin-Derham Hall from 9
a.m. — Noon
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Annual Meeting/ with a Transportation focus— Thursday, April 16 at the Training Room, at
Summit Brewing, 910 Montreal Circle

Spring Clean up Date -if we want to do a litter clean up, we should schedule one. Is this
something theStudent Liaison’s might be interested in organizing? With HDC staff help.

Other Projects

706 MRB -Paster has said they will be breaking ground sometime in the summer of 2026. I have
invited them to a Development meeting, they will keep us informed of their timeline.

Vina -is under new ownership, someone who worked at the restaurant in high school and grew
up in Highland Park. Stop in and welcome them back to the HP community.

Area C —the HDC sent in comments on Monday February 2. The resolution is in the board
packet.

Food Scraps Site — The County has doubled the size of the Highland site. It is incredibly busy -so
if you know anyone who uses it -ask them to volunteer:) It’s easy. Thanks so much to the
amazing volunteers that take care of the location!!

Highland Bridge Update — Block 11, Gateway square, Block 5 -they are all on the Development
Committee agenda for Feb 17 if you are interested in learning more.



