
 

 

Board of Directors Meeting 

November 6, 2025 

 

Meeting called to order at 7:00pm by John Kennedy, President 

 

Roll call at 7:01pm by Adam Hertell, Secretary 

 

Attendance 

● Board Members: Wolfie Browender, Tim Morehead, Elisabeth Suberg, John Kennedy, Brad 

Ballinger, Jack Rossman, Lindsay Shimizu, Adam Hertell, Patti Brady, Casey Ulrich, 

Kathleen Schubert, Tom Romens, Frank Jossi, Mikael Asp, Jordan Frank Shannon 

● Also present: Kathy Carruth, Executive Director, Matt Grotte, Member, Violet Holiday, 

Student Liaison 

● Absent: Tom Distad, Mindy Johnson, Cheryl Calloway, Shayne Stone, Kathy Bell; Student 

Liaisons: James Koch, Treshawn Ros, Zimo Xie 

 

7:02pm Approval of Agenda 

● No discussion: agenda approved & adopted 

 

7:03pm Approval of Prior Meeting Minutes (Oct ‘25) 

● No discussion; prior minutes approved & adopted 

 

7:04pm - Commander Kathleen Brown, West District, St Paul Police Department 

● Cmdr. Brown recently took command of the Western District (~3 weeks ago) after serving as 

interim District Chief previously. Cmdr. Brown went on to discuss specific safety metric 

improvements in St. Paul, especially violent crime and non-fatal shootings, which can be 

attributed to the creation of the new non-fatal shooting investigative unit. Cmdr. Brown went 

on to share that clearance (solve) rates have also improved dramatically over the last 2 years 

and they have been focusing heavily on the University Ave corridor. Burglaries are also 

down.  

● Kathy C. asked if the Cmdr. had any Highland specific statistics, but data were unavailable 

due to the recent cyber-attack. 

● Patty B. asked if SPPD still conducts traffic enforcement. Cmdr. Brown advised yes, and the 

SPPD works on the “Toward Zero Death” project, however there is not a specific unit for 

traffic enforcement at present. 

● Adam H. asked what are 1-2 strategies the Cmdr. plans to put into place. She referenced the 

phrase “Own It,” which she is emphasizing with her people. Traffic safety will be a priority and 

having more of a police presence will be key to that strategy. She also hopes to continue 

working on the University Corridor and partnering with other agencies to drive crime down. 

 



 

 

● Re: staffing levels, Cmdr. Brown mentioned there are 29 recruits in training and another 10 in 

field training (field training will end in Jan). There are approx. 550-560 sworn officers on the 

force currently. However, there have been a lot of retirements over the last 3 years (given 

when officers entered service). There are two academies planned for ‘26. Fully staffed would 

be 616 sworn officers. 

● Frank J. asked if there are any crime trends we should be aware of right now. Nothing at 

present, and crime numbers are trending downward. 

● Tim M. asked what citizens can do to help the dept. Please thank our officers when we see 

them. Emphasize the importance of public safety when we talk with city officials and make 

sure we are communicating when we see crime in our neighborhoods. 

● Mikeal A. asked how much of the force lives within the city. Cmdr. Brown believes it’s likely 

10-20%. 

● Tom R. asked about the Boland & Cretin stop sign (4-way stop) and if she could have an 

officer observe that intersection to get a sense for just how busy it is there. 

● Kathleen S. then advised how much busier it’s likely to get at Highland Bridge as the 

community continues to build out. 

● Elisabeth S. asked about the stop sign at Pascal & Eleanor (people continue to run it) and 

what efforts are being taken to reduce distracted driving (phone use while driving). Cmdr. 

Brown advised they are working on both. 

● Lindsay S. asked for updates re: copper wire theft and the tree vandalism along Shepard. 

Cmdr. Brown talked about increasing the number of patrols and installing temp cameras to 

keep an eye on those areas when things like this occur. And that the bus stop at Randolph & 

Snelling is also an issue. 

 

7:36pm Public Comment 

● Our neighbor Mark, who has lived in the community for seven years, came out to ask if there 

is any intel (or resources) re: threats of political violence in the neighborhood. John K. 

advised that we are not aware of any current threats in the Highland area. 

● Jack R. offered his connection to SPPD Chief Henry, should we ever want him to attend an 

HDC meeting. 

 

7:41pm Treasurer’s Report, Casey Ulrich, Treasurer 

● Casey presented the current bank balance and future anticipated revenues (for Sept & Oct). 

We are currently on track to hit the budget, especially since Nov & Dec are lower expense 

months. The treasurer’s report was approved without discussion 

● Casey then presented the 2026 pro forma budget and showed a comparison b/w 2025 

actuals and the 2026 proposed budget, inclusive of an increase to City funding for the district 

councils. The draft budget was approved without discussion. 

 

 

7:49pm Student & Grid Reports 



 

 

● Adam brought up CP Noecker’s request for community input to help identify support & 

funding for the lights along Shepard (which are out, again). If folks are inclined, they can 

email CP Noecker’s office and say they support finding a solution for the lighting on Shepard. 

● Kathleen S. mentioned Neighborhood House and how they are working to help neighbors 

who are in need. Most of the time, food banks prefer cash donations to help. Casey shared 

info on how to help. 

 

7:55pm Business Representative Report 

● Mikael A. spoke about the HBA Halloween event. There were lots of positive reactions to it! 

He also asked for volunteers to hang wreaths on 11/13. 

● Re: Commercial Corridors, Joan’s in the Park, Sew Inviting, Dancer’s Studio and the 

Community Reporter were approved.  

○ Jordan talked a bit about the mural he is commissioning w/ commercial corridor funds. 

They are working with an artist now to scope the design. 

● Jordan intends to talk to local businesses about the opportunity. 

 

No City Council Report 

 

8:02pm Personnel Review Process 

● It’s time again for the Board to provide annual feedback for Kathy. There will be an 

anonymous survey shared, and the Exec will compile the results & share feedback with 

Kathy. 

 

8:03pm Executive Committee Report, John Kennedy 

● John asked the board to recommend Adam H. for an appointment to the Capital 

Improvement Budget Committee (CIB). The motion to recommend was approved 

unanimously without discussion. 

 

8:05pm Standing Committee Reports 

● Transportation – Frank Jossi, Chair 

○ The cmte. passed a resolution re: the City’s ADA plan, where we requested the 

sidewalk grid be completed b/w Davern & Rankin and West 7th & Shepard as well as 

a pedestrian crossing be added at Alton to allow folks to cross Shepard. 

■ The resolution was approved. 

○ Update re: vision for West 7th, where Frank wrote a letter that we intend to share with 

local electeds to advocate for a transformational update to West 7th (road & rapid 

transit). Additionally, Adam gave an update re: the 10/27 town hall to discuss the 

future of West 7th. As we understand it, we should receive an update from electeds 

on the vision for West 7th on or about 12/27 (end of year).  

■ The letter re: West 7th was approved. 

 



 

 

● Community Development – Tim Morehead, Chair 

○ Tim was not at the last meeting so Kathleen S. provided an update. She mentioned 

Sean came out from the Ryan Co. to give an update on upcoming Highland Bridge 

development. 

○ There was also an update re: amendments to the Sober & Supportive Housing 

ordinance. HDC sent comments to the Planning Commission 

 

● Community Engagement – Lindsey Shimizu, Chair 

○ Lindsay provided an update regarding our recent Board Retreat. Will work with the 

committee chairs to review prior progress against previous year goals and work to set 

new goals for FY26 in Jan. 

○ Updated board demographics were shared with the group. On average, Highland 

residents tend to skew younger, with more renters and lower income levels than the 

current Highland Board. 

○ Student liaisons have been identified with formal training occurring next week! 

 

8:30pm Executive Director’s Report – Kathy Carruth, ED 

● Since the last Board meeting, HDC has hosted the senior clean-up, West 7th clean-up, 

Mayor’s candidate forum, Friends of the Mississippi River forum, Trick-or-Treat in Highland 

and a Taskforce meeting for Commercial Corridors (!!!) 

● Mentioned the building at 1310 Randolph, single-story building for eye Care Clinic 

● Area C clean-up study :: Kathy is working with Amy from MPCA to host a community mtg in 

Jan; invited Amy to the Dec HDC CEC meeting 

● Fairview should be open again next week! 

● Met with Port Authority; also discussed how Highland will have a handful of Cannabis shops 

moving in 

● Kathy also met with St. Paul Academy and O’Shaughnessy about partnering going forward 

● HBA/HDC Christmas Party will be held at Tiff’s on Weds 12/3 from 5-7pm 

 

8:41pm Meeting adjourned by John Kennedy, President  

 

Link to Zoom Meeting Recording 

 

 

 

 

 

 

 

ED Report 

https://us02web.zoom.us/rec/play/HuLiRI9NweBLOjGb3ZuvABQQGY0VooXiteh9shZdpAsdiTB984Vk90SX4NmXT4KkzEu-wrscBzu5Yx0.Sn6yH-VLQ58zKRl4?eagerLoadZvaPages=&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FjO7pIIx8it0iBOKNLhZywpba1Ayzhxa_sa0d4SSKI7Qj-Q7PCWBmoCd5kK43blBA.1VMp-nPhIk2M_PcZ


 

 

 

Administrative 

Environmental Contract with the City has been updated, resigned and approved. 

Commercial Corridors –The first quarterly report was sent in, before grants were given. Some 

money has started to go out. West 7th baskets and brackets have been ordered. Grant agreements 

have been sent, need to be signed before any approval is sent out.  

Student Liaison Applications – we have four Students with the HDC, 3 liaisons and one 

alternate. An orientation has been scheduled for Monday, November 10 at 5:00 pm.  Please let 

me know if you are interested in attending. 

Reimbursements – The HDC has received reimbursements through August, September has been 

approved, and October was submitted this week.  

District Council 50th Anniversary –Thank you to those of you that attended this event.  It was a 

nice recognition of the work of the DC’s over the years.    

Trivia Night – Parks has agreed to let the HDC host a Trivia night at the Highland 18 National 

club house again this February, the date has been set for Thursday, February 19 

HIWD – MacGrove would like to co-host a Home Improvement Workshop Day with the HDC 

again this March. The date is set for Saturday, March 7 from 9 am -Noon.  I will be meeting with 

Tori, MGCC next week. 

HDC Calendar -the dates are on the website, and all rooms have been reserved.  

HDC Draft Budget - please review for November board meeting.  The final budget will be 

approved on Jan 8, if City Council approves the budget in December.  

 

HDC Programming 

Help for Seniors in Highland and Mac Groveland- Saturday, October 4 –Thank you so 

much to Tim Morehead, Lindsay Shimizu, Jordan Frank Shannon and Steve Anderson for 

volunteering.  This is not ideal and may not be part of the HDC programming in 2026.  

Hopefully the County will start doing pick-ups for those who need them. 

Mayoral Candidate Forum – Was very successful. Thank you to all the board members that 

participated.  There were quite a few DC’s that were able to host Mayoral forums after that date, 

and I think there was good discussion throughout the city. 

Neighborhood Clean-up in West 7th Corridor – Saturday, October 11 -Dukem Ethiopian was 

an amazing host and fed all the volunteers a fabulous breakfast and free coffee.  They would not 

take any payment. The City of St Paul partnered with us since their cleanup on Sept 20 was 

cancelled.  They were great to partner with, picked up bags, had grabbers and trash bags. 

Mississippi River Forum on October 15 -as a sponsoring organization we need to submit a 

question for the mayor. Thank you to Jack R for participating for the HDC and reading the 

proposed question. 



 

 

Trick or Treat in Highland -Thank you to Mindy, Elisabeth and Tom for giving out candy and 

stickers from the HDC! Always good to see the kids out having fun! 

HDC Retreat – Monday, October 27 from 5:30-8:00 pm – Thank you to everyone who 

participated! 

October 27 Town Hall with Rep Dave Pinto, Sen Erin Murphy, Commissioner Ortega to discuss 

BRT on West 7th Street. Thank you to Adam, Jordan, Tim and ?? who went to the meeting to 

represent the HDC.  It was an interesting meeting and hopefully will help the elected officials 

understand the need for more that a mill and overlay on West 7th Street. 

Wreath Hanging with the HBA - Thursday, November 13 at 10 am.  They are looking for 

volunteers.  

Blood Drive in February on Friday the 6th at the Highland Park Community Center 

 

Other Projects 

706 MRB -the project was back at site planning with the city.  When I contacted Paster, they 

said it was just a renewal to give them more time, nothing has changed about the project. An 

updated site plan has been approved. 

Project at 1310 Randolph – Prism Eye Care. They are taking down Gopher sign and putting up 

a new building, I have had a couple people ask, so wanted to remind you. They attended a 

Development Committee meeting in the spring of 2025. 

Area C –the feasibility study was released yesterday, added to HDC website and sent to the 

board.  I have reached out to the MPCA and invited them to an upcoming meeting to plan 

engagement and the Community meeting in January. 

Food Scraps Site – The County has doubled the size of the Highland site. It is incredibly busy -

so if you know anyone who uses it -ask them to volunteer:) It’s easy. Thanks so much to the 

amazing volunteers that take care of the location!! 

Fairview project between Highland Parkway and Scheffer -work should be wrapping up next 

week.  The project went to a full road closure after a big accident at Highland Parkway and 

Fairview. 

 

Upcoming HDC Events 

 

Dec 1 – HDC Engagement Meeting 7:00 pm  

NO DECEMBER BOARD or OTHER COMMITTEE MEETINGS 


