
 

 

Board of Directors Meeting 

October 2, 2025 

 

Meeting called to order at 7:00pm by John Kennedy, President 

 

Roll call at 7:01pm by Adam Hertell, Secretary 

 

Attendance 

● Board Members: Tim Morehead, Elisabeth Suberg, John Kennedy, Jack Rossman, Lindsay 

Shimizu, Adam Hertell, Patti Brady, Cheryl Calloway (virtual), Casey Ulrich, Kathleen 

Schubert (virtual), Tom Romens, Frank Jossi, Mikael Asp, Jordan Frank Shannon, Shayne 

Stone (virtual), Mindy Johnson (virtual)  

● Also present: Kathy Carruth, Executive Director 

● Absent: Wolfie Browender, Brad Ballinger, Tom Distad, Kathy Bell 

 

7:02pm Approval of Prior Meeting Minutes 

● No discussion; prior minuted approved & adopted 

 

7:03pm Approval of Agenda 

● Board welcomed our newest grid representative Elisabeth Seburg (Grid #4)(welcome!) 

● No discussion; agenda approved & adopted 

 

7:05pm TIF Presentation - John Mannillo and Bob Muschewske, In$ight St. Paul 

● John and Bob introduced themselves and provided background on In$ight St. Paul, which 

was created a year ago in response to last year’s city budget. The presentation for the 

evening was created to give more information about Tax Increment Financing (TIF) and how 

it’s used in St. Paul. John advised St. Paul is the highest TIF user in MN and has 68 active 

TIF districts. Bob provided a definition of TIF to the board and advised that TIF can help with 

development projects that would not otherwise be executed but for tax increment financing. 

Bob reminded the room that the Highland Bridge development is a TIF district and mentioned 

that more than $50M in TIF was used for Highland Bridge. Lindsay Shimizu reminded In$ight 

St. Paul to keep their discussion of TIF as objective as possible. Bob mentioned that 

incremental property taxes collected from TIF districts do not go into the City’s general fund 

for 25 years, and are instead used to service the debt incurred by the City. Bob and John 

offered a number of other issues they see with the use of TIF and suggest the City should be 

judicious with TIF going forward. Please visit this link to view the full presentation HERE. 

 

7:40pm Public Comment 

● No public comments 

 

 

https://drive.google.com/file/d/1rxgU9ZVCbVph2R90QjFIIQHFtaq6HnUt/view?usp=sharing


 

 

7:41pm Grid Reports 

● Casey Ulrich mentioned this weekend is the last Farmer’s Market at St Luke’s Church and 

the following weekend will be the Fall Bazaar 

● Patti Brady reported that the St. Paul Police Department came out to discuss a recent ICE 

incident at her condo complex and that a legal representative from her condo also offered 

advice and information to assist with future interactions with ICE. Lindsay then mentioned 

another district council had held a meeting to help neighbors understand their rights, and info 

is available to share. 

● No student reports 

 

7:44pm Business Representative Report 

● Mikael Asp spoke about the upcoming HBA Halloween event in Highland Village (Oct, 25, 

10am-2pm). Expect more than 1000 trick-or-treaters. If any businesses want to participate, 

please let Mikael know! 

● Mikael also mentioned potential to create a mentorship program for local teens with local 

business owners 

● Jordan Frank Shannon has reached out to local businesses re: Commercial Corridor 

program, mentioned a recent submission by a local restaurant 

 

7:52pm City Council Report 

● Tom Basgen mentioned the Marathon is this weekend and asked folks to let neighbors know 

about road closures. Tom mentioned budget discussions and negotiations are ongoing. Tom 

mentioned cuts to Rec Centers and other libraries and expressed CM Jost’s concerns. Also 

mentioned cuts to the Fire Dept. 

● Cheryl Calloway asked whether looming Federal cuts are likely to impact St. Paul. Tom said 

no and the City has done a good job using any funds that have been offered in the past. 

● Patti asked when we should expect the budget to close. Tom advised us to expect it to close 

in the middle of December. 

● Lindsay asked Tom what CM Jost’s office is doing to assist with the upcoming transit meeting 

that is being held by MN Rep. Dave Pinto on 10/27 to discuss the state of the West 7th 

corridor. The HDC would like to see a BRT line put in when West 7th is redeveloped; funding 

for this sits with the County, and we’ll need to influence Ramsey Co. to make that happen. 

 

8:03pm Treasurer’s Report, Casey Ulrich, Treasurer 

● Casey mentioned we’ve received the Commercial Corridors funding into our account, and 

while we are just behind budget (given extra events in Aug & Set), we are on track to stay on 

budget for the year as reimbursements come in. 

● Casey is also planning to track the Commercial Corridor funding and grant recipients 

● The budget was approved and adopted with no discussion. 

 

8:14pm Executive Committee Report, Lindsay Shimizu 



 

 

● Lindsay mentioned recent updates were made to the HDC Equity Plan. An Equity Plan task 

force was created and minor changes in language were made to the plan. A few notable 

changes are our (1) desire to increase active participation in the council and (2) our desire to 

center principles of inclusion and equity in our council’s actions and goals. 

● Updates to the Equity Plan were approved and adopted. 

● Lindsay reminded us that the HDC Board Retreat will be held on Mon, 10/27 

 

8:17pm Standing Committee Reports 

● Transportation – Frank Jossi, Chair 

○ Frank mentioned the city presented their ADA compliance plan at the last meeting, 

which is currently in the discussion phase. We also talked about traffic issues at 

Highland Bridge at the last meeting. Frank mentioned the Speed Limit Letter from St 

Anthony Park, which was passed by the TC. The resolution asks the County to 

standardize the placement of speed limit signs. 

○ The resolution was approved and adopted. 

 

● Community Development – Tim Morehead, Chair 

○ Tim spoke a bit about potential changes to ordinances to sober and supportive 

housing. The CD requested to have a speaker attend the upcoming meeting to lend 

perspective re: sober & supportive housing. 

 

● Community Engagement – Lindsey Shimizu, Chair 

○ Lindsay mentioned CP Noecker attended the last CE meeting to discuss the Tree 

Plan and Downtown Action Committee. Andrew Collins from SPPS came out to 

discuss the ballot measure as well. We currently have 5 applicants to be student 

liaisons. Lindsay also mentioned the upcoming Mayoral forum on 10/6 and the DC 

50th celebration on 10/8 (City House). And a community clean up (West 7th) on 

10/11. 

 

8:33pm Executive Director’s Report – Kathy Carruth, ED 

● Kathy mentioned we’ve updated our Secretary of State registration and our AG registration; 

environmental contract was also re-signed 

● Kathy mentioned she is working on a draft budget for 2026, will share with Casey and then 

the board. We will approve the budget at the upcoming board meeting in Nov 

● Kathy thanked a handful of folks for the Senior Pick up event 

● Patti is doing a presentation at her condo in the next week, Casey suggested he could 

attend. 

● 706 MRB development is coming up and have extended their deadline as they look into 

financing 

● Kathy mentioned we are working on bike racks for West 7th, and will try to replace some in 

the Village as well 



 

 

 

8:46pm Meeting adjourned by John Kennedy, President  

 

Link to Zoom Meeting Recording 

 

 

 

  

https://us02web.zoom.us/rec/share/wsgWLeDSRvBSMdlAxeDP046NcTqmbSz25OJLbjL8cY-BwFJfB9361TODBazSrCU.N5Ev5rho0-Q8B7Uy

