DISTRICT COUNCIL

Board of Directors Meeting
January 8, 2026

Meeting called to order at 7:00pm by John Kennedy, President

John Kennedy thanked the board for stepping up and noted the importance of volunteering on the
our local council, especially in light of the events we are currently living through as a community.

Roll call at 7:01pm by Adam Hertell, Secretary

Attendance

e Board Members: Wolfie Browender, Tim Morehead, Elisabeth Seburg, John Kennedy, Brad
Ballinger, Jack Rossman, Lindsay Shimizu, Adam Hertell, Casey Ulrich, Kathleen Schubert,
Tom Romens, Frank Jossi, Mikael Asp, Kathy Bell, Cheryl Calloway, Jordan Frank Shannon,
Shayne Stone, Mindy Johnson
Also present: Kathy Carruth, Executive Director, Amy Hadiaris & Sami Maldonado, MPCA
Absent: Tom Distad, Patti Brady; Student Liaisons: James Koch, Treshawn Ros, Zimo Xie,
Violet Holiday

7:02pm Approval of Agenda
e Lindsay to provide Exec Cmte report tonight; agenda approved & adopted as amended

7:03pm Approval of Prior Meeting Minutes
e Update spelling of Elisabeth’s last name; prior minutes approved & adopted as amended

7:03pm “Ford Area C Update” Amy Hadiaris & Sami Maldonado, MPCA
e John mentioned the information today is being shared as an FYI in advance of an upcoming
public meeting, so no need for the HDC to share a position on anything presented
e Amy works for the Minnesota Pollution Control Agency (MCPA) and is joining to share
information re: the Ford Area C site with the board and noted the info she plans to share is an
abbreviated version of what will be shared at two upcoming public meetings (1/15 and 1/21,
virtually)
Amy started by sharing a visual representation to mark where Area C is located
She then moved on to discuss the history of Ford Area C; link to the presentation and Q&A
located here
o From the 1940s to 1960s, Ford disposed of industrial waste at the bluff
o Inthe late 1970s and early 1980s, the US Army Corps of Engineers disposed
concrete rubble and sand on top of the industrial waste
o In the mid-1980s, Ford covered the waste site on Area C with a paved parking lot and
in the late-1980s, the City of St Paul discarded rubble from construction at Area C


https://us02web.zoom.us/rec/share/HhKqNfcagOR0bi2BgigkdLvh7L1H7lxZ5XbwWRQ2At9Nx_lahgB4Sk-3hdn-K0cK.7dOMO122OpnQEh0m

DISTRICT COUNCIL

—

Amy shared a cross section view that shows how the industrial waste is buried under 40 to
60 feet of construction rubble and other waste

Amy noted that groundwater contamination is limited to shallow groundwater close to the
south slope and does not believe any contaminated groundwater is discharging to the river
The MPCA conferred with the Minnesota Dept of Health and asked them to perform a risk
review. MDH concluded only minimal risk exists if trespassers make contact with
contaminants in the surface soil and debris

Ford completed a Focused Feasibility Study to identify all available clean-up options for the
the site

Based on minimal risk to humans and the river, the MPCA recommends Alternative #4 from
the Focused Feasibility Study

Amy also noted the public can make comments through Feb. 3, 2026 to influence the
MPCA'’s selected clean-up option; Amy noted public comments are NOT votes

To learn more about the history behind Area C, to leave a public comment or to review the
feasibility study, please visit: mnpca.info/areac

7:35pm Public Comment

We were joined by a newer neighborhood resident who mentioned the uptick of evictions in
the local area. She mentioned group residential housing (GRH) and PPL, and the difficulty
some folks have when applying to receive room & board.

7:38pm Treasurer’s Report, Casey Ulrich, Treasurer

Casey presented the reimbursement bar chart to show that we are on track for
reimbursements; we are still waiting on the Dec reimbursement

Cased then presented the expense bar chart to show we are on track for expense and may
even have a small surplus in 2025 (!)

Casey then discussed how the City is changing the reimbursement process for 2026, should
make things easier for the HDC going forward

The budget report was approved & adopted, thanks Casey!

With the District Council budget increase from the City in 2026, the HDC will receive ~$13K
more in City funding in 2026 v. 2025 (total of $115,579 in 2026).

Outside of funding a new “owl” (a 360 degree conferencing camera device), the board and
committees will need to think about how to use the new funding in 2026

Plan to come to Feb board meeting with final 2026 HDC Operating Budget for approval

7:50pm Grid Reports

Tim has two things for Grid 2. Tim realized the new garbage contract allows pick up to start
as early as 6am (it was 7pm previously); Tim also brought up the sober home on Fairview

7:55pm Business Representative Report


http://mnpca.info/areac
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e Jordan mentioned he plans to reach out to the business community to help with engagement
and involvement

¢ Mikael mentioned Mayor Her has agreed to participate in a lunch & learn with the HBA on
1/21; he also mentioned that he hosted the Mayor and team at his restaurant and he was
impressed that she said “St. Paul is open for business”

No City Council Report (again)

8:03pm Executive Committee Report, Lindsay Shimizu
e Lindsay reported that the Exec worked on Kathy’s personnel review and recommended
salary adjustments for Kathy and Jenna for 2026

8:05pm Standing Committee Reports
e Transportation — Frank Jossi, Chair

o Frank mentioned that MnDOT will be leading a project to reimagine West 7th, which
will include repairs and upgrades related to safety, traffic, sidewalks, accessibility,
stormwater and drainage. MnDOT will work with Metro Transit for “lettered” bus line
on West 7th. This is a HUGE development!

o The I-35 bridge over Shepard Rd to be replaced in 2026; traffic will be re-routed to
West 7th

o Kathy mentioned Metro Transit reps will attend the upcoming transportation Cmte
meeting, where safety along the A line will be discussed as well as the plan for West
7th ABRT

e Community Development — Tim Morehead, Chair
o Tim mentioned that the CDC drafted and approved a resolution in support of a height
variance for new development (Ryan, Block 11) at Highland Bridge; John mentioned
the BZA passed the variance
o Tim brought up the supportive housing resolution. Kathy mentioned we are waiting on
the Planning Commission’s recommendation to City Council. We will submit our
resolution at that time

e Community Engagement — Lindsey Shimizu, Chair
o Lindsey mentioned the CEC hosted Sarah Haas, who oversees all waste collection in
St. Paul. They discussed litter issues and “adopt a container” and “adopt a box”
programs. CEC to determine how best to partner with Sarah’s group going forward.
o Lindsey then mentioned we normally put out a survey with residents every other year.
We should start thinking about what questions we’d want to include for this year’s
survey now.

8:07pm Executive Director’s Report — Kathy Carruth, ED
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Kathy thanked the board and Exec Cmte for her salary increase and bonus
Kathy discussed upcoming changes to the Environmental Contract with the City
Commercial corridors update - met right before Christmas. Have given out ALL sub-grant
funds! Still working on bike racks, still waiting on Park & Rec. Meeting with landscaper to
work on Highland Village updates
e Kathy mentioned she is working to schedule the HDC’s bi-annual financial review. This is in
lieu of an audit, which happens every 4th year.
Kathy entered all MN paid family leave before the holidays
Kathy received a new HDC credit card
Kathy mentioned the Capital Improvement Bdgt process.
o What projects would we want to submit for Highland?
o Due date is Feb 20, 2026
e Kathy referenced upcoming changes to the Planning Commission. The commission will
shrink from ~20 to less than 10.

Upcoming Events
HDC Blood Drive - Feb 6, 10am to 2:30pm, Highland Community Center
Trivia Night - Feb 19, 6:30pm - 8:30pm, Highland 18 Hole Clubhouse
o Make a team. There will be prizes!
HDC/MGCC Home Improvement Workshop - 9am to Noon on Mar 7th at Cretin Durham Hall
Spring Clean up - we need one, let’s put on the CEC agenda to discuss/plan

8:30pm Meeting adjourned by John Kennedy, President

Link to Zoom Meeting Recording

ED Report


https://us02web.zoom.us/rec/share/HhKqNfcagOR0bi2BgigkdLvh7L1H7lxZ5XbwWRQ2At9Nx_lahgB4Sk-3hdn-K0cK.7dOMO122OpnQEh0m
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Administrative

Environmental Contract -year end report was filed, and reimbursement was made.
Commercial Corridors —The second quarterly report has been submitted. All the funding for
subgrants has been awarded to local businesses, only one project has been completed with two
others in progress.

Reimbursements — The HDC has received reimbursements through November, we are waiting
on about $5000 for the month of December.

HDC 2025 Review- all QuickBooks files will be sent to John Baxter to begin the review.
Hopefully this will be completed in Feb of 2026.

HIWD — Home Improvement Workshop Day with the HDC again this March. The date is set for
Saturday, March 7 from 9 am -Noon. We have 6 vendors signed up for workshops, plus a few
people tabling. Please help us spread the word, or email with recommendations for workshops or
send connections.

HDC Calendar -the dates are on the website, and all rooms have been reserved.

HDC Draft Budget — Was approved at the Nov board meeting. The city council approved
increases for the District Council’s, with the HDC receiving an additional $12000. Committees
can review if they have needs for additional spending at the Jan meetings. Exec will update the
budget, and approval will be at the Feb board meeting.

City Contract — the HDC will not be subject to the same federal budget restrictions in 2026,
which will make it easier for reimbursements for all expenses. (back to the old system) New this
year all contract materials need to be submitted by Jan 31, 2026.

MN Paid Leave Law -the HDC updated its payroll to reflect the new requirements for 2026.
New Credit Card — I have closed the US Bank credit card account and opened a Visa business
card with Highland Bank. All automatic payments have been changed. This card is now tied to
the HDC checking account, rather than my personal accounts:)

Supplies -Jenna and [ were able to purchase end of year office supplies, stamps, paper,
envelopes, take away cards, and a new printer for the office

Student Orientation — met with Lindsay and 2 students on November 10 for a Q and
A/orientation

HDC Programming
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Ward 3 Blood Drive in February on Friday the 6™ at the Highland Park Community Center -
sign up to donate at: https://www.mbcherohub.club/donor/schedules/drive schedule/76375
HDC Trivia Night — Parks has agreed to let the HDC host a Trivia night at the Highland 18
National club house again this February, the date has been set for Thursday, February 19. We
have a few teams signed up. Please consider bringing a team to this event. Registration can be
found here: https://www.highlanddistrictcouncil.org/hdc-event/highland-park-trivia-night/
HIWD (Home Improvement Workshop Day) -Saturday, March 7 at Cretin-Derham Hall from 9
a.m. — Noon

Spring Clean up Date(?) —
Other Projects

706 MRB -the project was back at site planning with the city. When I contacted Paster, they
said it was just a renewal to give them more time, nothing has changed about the project. An
updated site plan has been approved.

Project at 1310 Randolph — Prism Eye Care. They are taking down Gopher sign and putting up
a new building, I have had a couple people ask, so wanted to remind you. They attended a
Development Committee meeting in the spring of 2025.

Area C —the feasibility study was released in early November, it was added to the HDC website
and sent to the board. MPCA will host two Community meetings: Thursday, January 15 at the
HPCC, and a Webinar on Jan. 21, 2026 (6:30-8:30 p.m.): This online-only meeting will be held
using Webex.

Food Scraps Site — The County has doubled the size of the Highland site. It is incredibly busy -
so if you know anyone who uses it -ask them to volunteer:) It’s easy. Thanks so much to the

amazing volunteers that take care of the location!!


https://www.mbcherohub.club/donor/schedules/drive_schedule/76375
https://www.highlanddistrictcouncil.org/hdc-event/highland-park-trivia-night/
https://www.highlanddistrictcouncil.org/hdc-event/hiwd/
https://www.highlanddistrictcouncil.org/hdc-event/hiwd/
https://www.pca.state.mn.us/events-and-meetings/ford-motor-company-area-c-online-2026-01-21

