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Board of Directors Meeting
June 5, 2025 7:00 p.m.

Hybrid Meeting via Zoom: https://us02web.zoom.us/j/84987802004

1. A Board Orientation — Q and A lead by Lindsey Shimizu, Engagement Chair before the
meeting started.

2. Call to Order - 7:00 pm by John Kennedy, President

3. Roll Call — 7:02 pm by John Kennedy, President

Present: President John Kennedy; Vice President Jack Rossman; and Treasurer Casey Ulrich

Board Members: Wolfie Browender, Tim Morehead, Brad Ballinger, Frank Jossi, Patti Brady,
Lindsay Shimizu, Kathy Schubert (virtual), Kathy Bell (virtual), Mikael Asp, Tom Romens

Alternate Board Members: Mindy Johnson (seated)

Also present: Executive Director Kathy Caruth, Tom Basgen (Ward 3 Aide), Russ Stark from the
City of St. Paul and Nick Thompson from the Met Council.

Absent Board Members: Cheryl Calloway, Tom Distad, Shayne Stone, Adam Hertel, Jordan
Frank Shannon and Kathleen Anderson

4. Election of Secretary — No one came forward as a candidate for secretary. John stressed
that we need to have a secretary, according to our by-laws. Tim volunteered to take the
minutes for this meeting. He also volunteered to be a co-secretary with anyone interested in
becoming the secretary. Still no candidates came forward.

5. Approval of Agenda — 7:04 pm by John Kennedy, President

A motion was made by Frank and seconded by Tim to approve the agenda with no changes.
The motion was passed unanimously.

6. Approval of Prior Meeting Minutes - 7:05 pm by John Kennedy, President
Tom Romens offered some minor grammatical corrections to the minutes. Tim Morehead

motioned to approve the minutes as corrected. Tom Romens seconded the motion. The
motion passed unanimously.


https://us02web.zoom.us/j/84987802004
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7. West 7" Corridor ABRT Presentation by Russ Stark — Chief Resilience Officer for the City of
St. Paul

Mr. Stark presented a power point presentation at the meeting. He also mentioned that Ramsey
County is considering relocating the funds for West 71" street to other projects in the county for
now. The city of St. Paul and the HDC wants Ramsey County to keep the funds allocated
toward West 7™ street. The Ramsey County board will be voting on this reallocation next week.
Questions after the presentation:

e What was the community engagement with the businesses on this plan. About 70
businesses were contacted with somewhat chilled/neutral responses as noted by a Met
Council community engagement representative at the meeting.

e A question about parking was asked. Mr. Stark mentioned that approximately 60%
would be retained but could be revised as needed by location.

e What is the economic impact of this route. Nick Thompson from Met Council stated that
the new ABRT service will improve reliability and travel time, which should improve
economic development.

e A concern was raised about the current bus shelters and slippery crosswalk paint in wet
weather and suggested some improvements. The shelters will be improved to the new
BRT configurations providing more safety and route schedule information.

e Safety concerns were brought forward about the current BRT services and suggested
improvements for safe ridership.

e A question was raised about the construction of this route and the association it would
have on Shepard Road and also the status of Shepard Road improvements. Some
funding has been approved for the reconstruction for parts of Shepard Road. Also, the
timing for construction on Shepard Road with be coordinated with the construction on
West 7.

e Has there been any conversation of transferring the ownership of West 7' from the state
to Ramsey County or other local government? Russ Stark noted there might be some
discussion of this after the road is reconstructed, which can happen upon completion. It
could happen in segments but the that is to be determined.

e Will the whole CP Spur have to be purchased? Russ Stark stated that would be an
assumption, but no purchase has been initiated to date.

The following link provides a presentation from April 2025 on the West 7" Corridor ABRT that
contains much of the same information presented by Russ Stark at our meeting:

https://www.stpaul.gov/sites/default/files/2025-04/2025%20April%20-
%20West%207th%20Corridor%20Concept Community%20Meetings.pdf



https://www.stpaul.gov/sites/default/files/2025-04/2025%20April%20-%20West%207th%20Corridor%20Concept_Community%20Meetings.pdf
https://www.stpaul.gov/sites/default/files/2025-04/2025%20April%20-%20West%207th%20Corridor%20Concept_Community%20Meetings.pdf

DISTRICT COUNCIL

—

8. Public Comments: none were made.

9. Grid & Student Liaison Reports:

Patti mentioned the apartment building destroyed by fire has been rebuilt and matches
the other buildings and should be occupied soon.

Lindsey mentioned that West 7" has been looking a little upkept lately. Contact has
been done to several people for improvement.

John mentioned that new trees and sod have been installed along the new path on
Hamline.

Kathy C. mentioned that the new additional compost bins have been added at the
Highland Ice Arena site. New bag availability is being addressed.

Kathy S. asked about copper wire theft. That will be explained more in the City Council
Report by Tom Basgen. Also, she mentioned that Ryan broke ground for Block 2B and
2C in Highland Bridge this week.

Tom R. mentioned that Ryan Company is responsible for a narrow part of Hillcrest Street
next to Marvella for No Parking signs.

10. Business Representative Report - Mikael Asp gave the report as follows:

Frank gave a report on the HBA luncheon with attendance and some issues associated with the
village and retail development. Mikael talked about the commercial corridor grant system that is
underway. He suggested that word of mouth is a good avenue to advertise this grant system.
There are two corridors in Highland: Ford/Snelling and West 7" Street. He also mentioned the
Highland Bridge Music Event on September 20 is considered a replacement for the Highland
Fest, at least for this year.

11. City Council Report — Tom Basgen, CM Jost’s Aide

There was a City Council Budget Retreat today and the District Council Funding was
discussed. So hopefully that funding will be addressed later in the year.

Highland Bridge Development is moving forward.

Business Corridor funding is very similar to STAR funding, so we should try to mirror it.
Tom supported the advantages of the West 7" Corridor ABRT planning.

Copper Wire Theft replacement is being managed by project style as opposed to the old
one for one FIFO repair, which is more cost effective, but it takes longer. Some light
pole designs are changing to address the theft. However, citizens do not like the
mismatch of pole designs in the same neighborhood. A question was asked about using
aluminum wire instead of copper. There are some issues with using aluminum
concerning compatibility and amperage in some poles. Itis costing the city
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approximately $600,000/year in copper wire thefts. However, the new legislation passed
last year has reduced the theft significantly.

e Montreal is not a truck route. Ryan has been notified to not have trucks from Highland
Bridge using Montreal. This should be corrected in about a week.

¢ Rent control change feedback is all over the map. The change did get development
going again at Highland Bridge.

12. Treasurer's Report — Casey Ulrich, Treasurer

The Attorney Generals Report for HDC needs to be filled out, approved and signed before the
next meeting. HDC can do an electronic vote or handle it before the next meeting. There is
enough time.

There is a new reimbursement process with the City of St. Paul. General reimbursements will
be split between direct and indirect costs. Direct costs are staff time (payroll), program
materials and supplies. This is the majority of our costs/budget. Indirect costs are those that
cannot be readily identified. Under the new plan, HDC will send the City its direct costs and the
city will reimburse us that amount plus 15%. We will be getting more money in the beginning of
the year and not have to wait for reimbursements. Our budget is still the same, but we will
reduce our budget near the end of the year because we have got more money in the earlier part
of the year. The current bank balance is $38,198.91 and we are on budget through half of the
year. A motion was made by Lindsey and seconded by Frank to approve the treasurer’s report.
The motion passed unanimously.

2025 monthly reimbursements will be higher for most of the year.
The end of the year - when we have exhausted grant funds - reimbursements will drop.
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Our 2025 bank statement and cash on hand may increase throughout the
year, then fall at the end due to reimbursements ending.
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13. Executive Committee Report — Jack Rossman, Vice President
Jack presented the names of the three Standing Committee Chairs: Frank Jossi for
Transportation, Tim Morehead for Community Development and Lindsey Shimizu for
Community Engage. He also presented the names of the community members for each of the
Standing Committees as listed below in the Standing Committee Reports. Frank motioned and
Patti seconded to support the aforementioned Standing Committee Chairs and Community
Members. The motion passed unanimously.
Kathy C. reported that Kathleen Anderson moved out of Highland Park, which means we have
and opening in Grid 4. Per the by-laws we will advertise for candidates and start the election
process after the July 17 HDC Board meeting.
14. Standing Committee Reports
Transportation — Frank Jossi, Chair
Community Members — John Krenuk, Gita Byraiah, Kristen Nelson and Matt Grotte were
elected under the motion approved in the Executive Committee Report.
Highland Bridge and Marvella Traffic issues were discussed at the last meeting to
address safety concern. Frank also mentioned the Bike ride in October.

Community Development — Tim Morehead, Chair

Community Members — Aamina Mohamed, Bill Kenney, Karl Berg and Tyler Struck were
elected under the motion approved in the Executive Committee Report.

The City of St. Paul is undertaking a T Zoning Study which will likely produce minor
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changes to zoning to help reduce the need for CUPs (Conditional Use Permits). This
should not have a big impact in Highland.

Tom Distad is planning to replace a daycare at 1780 Ford Parkway and development
some side-by-side signal story housing on the lots. This new housing will match the
surrounding neighborhood. No variances are needed.

Community Engagement — Lindsey Shimizu, Chair

Community Member — T J Pierret was elected under the motion approved

in the Executive Committee Report.

The Parks Conservancy, which is a nonprofit what raises funds for the parks, made a
visit to the last meeting. They have events scheduled and wanted to let HDC know
about their organization.

The HDC Board Demographic Survey will be coming out shortly. HDC board members
should complete it when received.

There are openings for community members on this standing committee. So spread the
word if you know someone is interested.

15. Executive Director’s Report — Kathy Carruth, ED

The 50" Anniversary of the City of St. Paul District Councils will be June 12th and Zoe
should be attending. This is the Music at the Bridge event as well. The Neighborhood
house will have a food drive that night also. Many organizations will be at the event as
well.

The HDC Neighborhood Garage Sale is June 20-21.

St Lukes Farmers Market will start June 14 for this summer from 8 to 1pm.

Some neighbors have been complaining about the lights at the Highland Golf course for
cross country skiing this last winter. The City of St. Paul Parks reviewed the lighting and
determined is was well within code limits.

The MSP airport noise recently has produced some conversations in Highland. MSP is
planning another use of runways over Highland August 18 to September 15. The next
noise listening session will be in Highland on July 30 from 6 to 7. Location to be
announced.

Noted that new HDC board members can request a Buddy Board member if needed.

16. New/Other Business — none reported.

17. Adjourn - 8:34 pm by John Kennedy, President

Meeting adjourned by the President as it was over time.
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Submitted by Tim Morehead as a volunteer to take notes for the Secretary vacancy.



