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HDC Board Meeting Minutes
March 6, 2025

Meeting starts at 7:03
Note: This will be the last meeting with this board. We have quorum.

Attendance
e Present: Kevin Vargas, Tom Romens, Tom Griep, Jack Rossman, Tom Distad, Patti Brady, Casey
Ulrich, Cheryl Calloway, Kathleen Schubert, Kathy Bell.
e Present but joined late: Julie Griep, Bob Whitehead.

7:06 Approval of agenda process.
7:07 Agenda adopted.

7:08 Approval of prior meeting minutes. Recapping the guest speaker who shared information on behalf of the
local fund. Tom Romans motion to approve meeting minutes, Jack Rossman second. Agenda approved.

7:09 Public Comment - No public comment.

7:09 Student liaison and grid reports.

e Tom Romens - We had a large snowstorm and there was snow plowing. In some areas plowing was
done poorly. Mississippi River Boulevard plowing did not get anywhere near the curb- at the
intersection of Woodlawn and Mississippi River Boulevard, specifically. There was a mound of snow left
near the intersection. Residents needed to shovel far into the street. This particular case was reported
online, and others are encouraged to also report.

e Kathy Schubert - Highland Bridge is not really in the city system for maintenance - snow plowing, trees,
landscaping, etc. Kathy S. signed the complaint line this week.

o Kevin asked about what information was needed. Is it from the city or just observations?

o Kathy S. - It appears that it is not getting the same upkeep as other locations and plans to
continue reaching out to the city.

o Kevin asked is this the first winter that Marvela is open?

o Kathy S. replied, no, this is the second winter.

e Kathy Schubert - we have a new resource on the edge of Highland - English Language Learning, food
shelf, preschool and so much more. March is food share month and if anyone is interested in helping
should

m  Stuff the truck on March 15 at Dabbler Depot.
m  Grocery store weekend and Lunds on the 23rd (and Kowalski’s)
= Many of our neighbors are food insecure.
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o Patti asked if Neighborhood House information is in our newsletter.
m Kathy C. - The Highland District Council was shared on social media. We can’t put all of
our resources in the newsletter but we would love to highlight it.
e Patti - Big D construction just put up a huge snow fence around the abandoned property in grid 10.
1784 Norfolk.
o Tom Basgen - no one has been in there since 2004 and it's going to get demolished. The city
put up a notice on the building.
e Patti shares an appreciation for the newsletters, especially the Highland Business updates. VanGo, the
lego store; there are so many great businesses in the area.
e Kevin asks a question about the 1784 Norfolk site. If the building is abandoned, does it belong to the
city?
o Tom Basgen - The investment company still owns it but since it hasn’t been occupied, it is being
abated.
o Patti shares some context and history. It is the same developer that built Highland Pointe.

7:20 Business Rep Reports
e Kathy Bell - Nothing to report right now.
e Kiris (shared by Kathy C) - New date to try to take down wreaths, Saturday March 15th, come to the
Chad Babcock office.
e Tom Romens - The Highland business group had a meeting. A handful of HDC board members were in
attendance. It seemed like a positive experience.
o Jack Rossmann says it would have been helpful to know who was represented in the room.
o Kathy C. enjoyed that Saura moved through the room before giving a presentation and doing
whole group engagement.

7:22 City Council Report - Tom Basgen
e The lunch and learn with the business community was great. We need a bigger room for next time.
e The small conversations of Saura engaging with people was intentional. She was trying to make sure
people feel comfortable reaching out.
e Ward 4 Mitra Jalali is officially done tomorrow (3/7/25).

o If there are friends that live north of St. Clair, you are encouraged to let them know about the
opportunity to serve on the council. The deadline is Thursday of next week (March 13). The
appointed person will sit in that seat until August 12th.

o Tom Distad asks, “the person must not run in August, correct?”

m Tom responds that is correct.
e Tom Griep asks if the city has a stated position on Area C?

o Tom Basgen - There is the MN pollution control agency report that says we’ve done a bad job
containing the pollution. What is left is fairly inert regarding the water table. Although we want to
see it gone, we want to make sure if we go in digging around we don’t want to make it worse.

o Kathy Carruth - MN Pollution Control - will be at an upcoming development meeting.



e e
———

2
M DISTRICT COUNCIL

~— e

o Tom B - a good question is “should we touch it?”

o At the end of this month, the plan is to introduce the mayor's rent stabilization amendment (2004
timeline and tenant protections). It will be a busy time and encourage you all to weigh in as
personal citizens and not sure if it's something the HDC wants to weigh in on.

Plowing - Please do send in the complaints and critiques. This round of snow was described as
“concrete”. Drivers needed to go faster to plow the snow and that may cause snow to fly further.

At block 2 in Highland Bridge - The council must give an affirmative action after an appeal. The council
needs four votes to approve or deny. Couldn’t get either. Because no one was changing their votes we
withdrew their appeal. On March 17th state law means that by inaction the appeal will be approved.
Because the government did not take action, the appeal will be granted.

7:37 Treasurer’'s Report

The city council has not approved everything so reimbursements are not showing up.
Our contract was approved and it was routed for signatures. Reimbursement forms are being updated
but they have not sent them yet to HDC so we are unable to be reimbursed.

o Tom Basgen suggests reaching out to the city and including him on it.
Because we often have three months of cash in our bank, we are prepared for what we’re waiting for
from the city. It's a matter of slow reimbursement. Not a reason for concern at the moment.

o Kevin asks “If we don’t get reimbursed, are we still good for a few months?”

o Tom Romens - Yes.
Jack Rossmann moves to approve. Tom Distad seconds. Approved.

7:41 Annual Meeting and Election

Meeting will be at Summit Brewing in the Training Room. It is in the building behind the main tap
room. It is a nice dedicated space with drinks for purchase and a dedicated screen. There are tables
with chairs.

There will be signs to help direct people to the Training Room. As soon as you cross the railroad tracks,
turn left.

The Annual Meeting will be April 10th from 6:30pm - 8pm.

Board members should come at 6pm.

There will be time for people to socialize and talk with organizations that will be there.

The city resiliency plan, the city of St. Paul will be there to talk about bus rapid transit along W 7th, the
Great River Passage Conservancy will be there to talk about the River Learning Center, and MNDOT to
talk about the 35E bridge construction.

Cheryl Calloway will not be able to attend.

We will have a limited program - roughly 30 minutes - guest speakers - Dave Pinto, Mayor Carter. We
will invite others to present. For example, in years past Ryan Companies gave a presentation. We hope
to keep it short.

This year’s election is for those in an odd grid. If you are planning to run again, please complete the
nomination form. If you are not planning to run, please spread the word in your grid.
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We will need to present the bylaws to the members of HDC (the community). When community
members vote for the grid they will also be voting on the bylaws.

7:49 Approval of election procedures

The election procedures explain the window will be open for 5 days. It talks about who has access to
the election data.
Need to determine who will be on the election oversight and verification committee.
o Kevin Vargas, Jack Rossmann, and Kathy Bell will be on this committee.
Cheryl proposes adding “to” in a sentence.
Kevin asks when would we report to the Villager?
Kathy Carruth responds we will post to the website first.
Jack Rossmann makes a motion to approve. Tom Romens second. Motion carries.

7:55 Executive Committee Report

Kathy C shares - Contracts have been approved by the city. Reimbursements are taking a little longer.
The volunteer document is ready to go. Thanks to all of those that were able to make it out to the trivia.
o Tom Distad: Nice to support Parks and Recs facility at the trivia event.

7:56 Transportation Committee

Tom Romens reporting. Received an update on the snow plowing pilot. The city clarified that it was a
test and that it wouldn’t work in all areas. In one week you park on one side of the street and the next
week you park on the other side of the street. The area is from Ford to Montreal and Fairview to
Snelling. It won’t always work on busy streets - for example, on Montreal with buses it may be more
challenging for people to move on one side of the street. People reported that in some places they
would have to drive around the block to find parking.
There is a Bohland and Cretin stop sign resolution. Tom shares that the committee received a report
from Martin (community member from Marvela) and Jack Rossmann. There was a discussion about the
different concerns. It was felt that if we did one issue at a time rather than addressing all the issues in
the area, we would have more success getting a resolution passed. If we gave the city a long list, it
might slow the process down. Asks Jack and Martin to jump in. Currently there is a temporary stop
sign. They want to make it permanent.
Jack Rossman - Martin chairs the traffic committee.
Martin - 2023 it was a 2-way stop. There was a big proportion of complaints about that intersection.
Cars are moving rapidly on cretin and the traffic committee was formed at Marvela and there was
pressure to do something. Ryan Company put up the stop signs to protect workers. The complaints
have disappeared but the buildings are almost finished and the stop signs are going to go missing.
There are going to be more cars.

o Tom Distad - Lumen doesn’t have a lot of parking.

o Kevin Vargas - | think we should be working with our city partners to ensure safety.
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e Tom Romens shares that the committee will bring up pedestrian safety on Mount Curve pedestrian
safety. That will come up in the future, but this particular stop sign was worth doing first.

e Martin shared a city engineer did a walk around and asked if the stop sign would be permanent. The
engineer responded “no”.

e Kevin makes a motion to approve the resolution and Tom Distad seconds. Resolution passes.

8:07 Development Committee
e Group was asking about Rezoning a property hoping to sell Montessori supplies to T2. Itis currently a
doctor’s office, a larger house that’s been converted. The applicant is the owner and the sale is
contingent on the zoning.
e Kathy Carruth shares that it is a unique business for Montessori Schools. Upstairs tenant would likely
stay. Hoping to get into online sales, as well. The committee supported the resolution.
e Tom Distad asked why it was hoping for T2 rather than getting a CUP.

8:11 Engagement Committee
e The engagement committee went over the trivia fundraiser.
e Home Improvement Workshop this Saturday March 6th.
e There was a presentation from Neighborhood House to the engagement committee.

8:13 Executive Director’s Report
e Shares plans for outreach to share information with prospective board members.
o March 24th at 6:30 there will be a hybrid meeting in the building at Highland Community Center.
o March 26th at 5:30 at Tiffany’s there will be an event for prospective board members.
e Casey Ulrich asked a question about outreach to grid 11 and whether there was a specific plan.
o Kathy Carruth responds there isn’'t a plan but if someone is interested in making a plan they can
let Kathy know and she can forward it to other board members.
Distad is sponsoring June 12 music at Highland Bridge.
We had Space Force play at Wandering Leaf in 2024. We are thinking about bringing them back to
Highland Bridge.
There was a lead on some Latino music for the summer music series.
There was a lot of input on the compost bins. April 1st the Mac Grove compost is closing. We are
hoping to get four dumpsters for the Highland compost site. Ours are likely the busiest compost bins in
the county. Hoping to get volunteers from Mac Groveland to support serving our dumpsters and
replenishing bags.
Metro Transit says they will not put out trash bins at their stops unless it is a BRT.
There is a new plug-in on the HDC website! On the calendar page, you can click and add it to your
calendar.

8:22
e Jack Rossmann motion to adjourn meeting early and Casey Ulrich second. Motion passes.



