
 
Board of Directors Meeting  

February 6, 2025 7:00 p.m. 

 

Hybrid Meeting via Zoom: https://us02web.zoom.us/j/81204443223 

 

1. Call to Order - 7:04 pm by Kevin Vargas, President 

 

Brief delay as we experienced tech issues with the OWL device (enables hybrid meeting) 

 

2. Roll Call – 7:07 pm by Kathleen Anderson, Secretary 

 

Present:  

President Kevin Vargas;  

Vice President John Kennedy;  

Secretary Kathleen Anderson;  

Treasurer Tom Romens  

 

Board Members: Julie Arch (virtual), Tom Griep (virtual), Jack Rossman, Matt Clark, Patti Brady 

(virtual), Casey Ulrich, Cheryl Calloway (virtual), Lindsay Shimizu, and Kathy Schubert.  

 

Alternate Board Members: Frank Jossi (seated). 

 

Also present: Executive Director Kathy Caruth; Tom Basgen (Ward 3 Aide); and Student Liaison 

Valeria Orozco.  

 

Absent: Board Members Tim Morehead, Tom Distad, Bob Whitehead, Kathy Bell, and Kris 

Kiefer Vik; Student Liaisons Kristina Abraham, Nate Brandhurst, and Carys Hsiung.  

 

3. Approval of Agenda – 7:09 pm by Kevin Vargas, President 

 

 Seeing no opposition, the meeting agenda was approved. 

  

4. Approval of Prior Meeting Minutes - 7:09 pm by Kevin Vargas, President 

 

Kathy S noticed a few typos in the minutes and offered corrections. No other changes were 

suggested. Kathleen motioned to approve the prior meeting minutes as presented and 

corrected; seconded.  The prior meeting’s minutes were unanimously approved as presented 

and corrected. 

 

https://www.highlanddistrictcouncil.org/wp-content/uploads/2025/01/HDC-Board-Meeting-Minutes-01092025.pdf


 
5. LOCAL Fund - 7:11 pm by Christina Nicholson, Nexus Community Partners 

 

Christina Nicholson of Nexus Community Partners was present to present on the LOCAL Fund 

Initiative through the Shared Ownership Center.   The LOCAL Fund is comprised of two 

programs - Worker Ownership and Community Ownership - that leverages $2.5 million to 

support both worker cooperatives and real estate investment cooperatives. This initiative is 

made possible through funds from the America Rescue Plan (they are acting in good faith that 

those funds continue to be available. The LOCAL Fund is focused on growing wealth in 

communities of color through cooperative development. Christina is a part of a four-person 

team.  

 

The LOCAL Fund: Worker Ownership offers grants and technical assistance for worker co-op 

startups, conversions of existing businesses, and existing co-ops. In order to participate, one 

has to be a part of the Qualified Census Tracts (QCT) from 2021-2025 in St. Paul OR meet 

Small Business Administration (SBA) disadvantaged business qualifications.  

Grants up to $150K per project are awarded based on availability of funds, potential impact, and 

need. The goal is to increase the number of worker-owned businesses in the City of St. Paul by 

alleviating start-up and transition costs and mitigating financial hardship for eligible worker-own 

businesses.  

 

They serve both startups and cooperative transitions.  Startups might need support in training 

on decision making and governance within a cooperative framework, review of business plan, 

cooperative design, advice on successful capitalization, operationalizing the business plan and 

supporting the launch. Also, they have access to a CoLab where they are participating in an 

ecosystem and getting support. Cooperative Transitions might need support with feasibility, 

transition project management, coop design and development, CoLab (post transition support) 

and access to technical advisory and support (attorney, lender, operational consultant, CPAs).  

 

In St. Paul (and nationally) we are experiencing a “Silver Tsunami” where aging business 

owners who don’t see a viable successor or transition due to funds and don’t often see existing 

employees as potential owners.  This program seeks to change that.  

 

The LOCAL Fund: Community Ownership supports shared-ownership entities with grants 

($1.25M) and technical assistance for predevelopment, acquisition, demolition, and 

rehabilitation of commercial properties in the QCT.   Click here to view the presentation. 

 

Eligible projects have to be on the vacant building list and have a commercial component 

 

https://drive.google.com/file/d/1iI_LjaDyptPbSkMs7oXoKwp6h5Zj_fWz/view?usp=sharing


 
Community ownership benefits include anti-displacement, decrease extraction, and 

regenerative.  

 

Overall, the LOCAL Fund seeks to build community wealth, anchor jobs locally, grow the local 

economy and tax base, and center an ownership culture that uplifts residents of Saint Paul now 

and for generations to come.   

 

Questions and comments:  

 

Matt asked about help with environmental challenges/mitigation for real estate. Christina 

responded that part of the assessment for feasibility.  They encourage talking prior to purchase 

and will work with local real estate agencies so that pre-conditions allow for negotiations. 

 

Frank asked for a few examples of worker co-ops, etc. Christina mentioned the Improve Group, 

now worker-owned.  Leah Goldstein Moses sold to her workers (6 employees).  NPR’s MayDay 

Cafe was also just converted; LOCAL was the lead technical assistance agency for both real 

estate and worker conversion. 

 

A typical timeline is 13 to 14 months for a project, so these are long-term working relationships. 

 

Jack asked many workers/organizations LOCAL is working with.  Christina shared that two 

businesses are getting ready for worker ownership and there are four real estate deals, so six 

total projects.  The Funds is also working in Minneapolis, so nine projects total, 

 

Cheryl asked for more details on how they are working in Minneapolis.  While Minneapolis 

based projects are not eligible for the grant portion of the program, they are the inspiration for 

the coop design. Minneapolis has CTAP and it is a much smaller program. 

 

John asked what the parameters are for determining the QCT, specifically what is the criteria 

that the government develops.  It is based on population and income. 

 

Casey asked for clarification on the organizational timeline: NEXUS has existed for 20 years, 

shared ownership center started in 2018 and transitioned into Nexus in 2020.  Casey asked if 

there was additional funding outside of the grant.  Christina responded that there are small 

aggregate grants and NEXUS also gets general funding.  

 

The Board was curious about the number of projects they hope to complete before the grant 

expires in September of 2026.  Projects can take from 8 to 14 months depending on the type 

and health of the project, so trying to begin co-ops this summer so they have ample runway. 



 
 

Christina confirmed for Tom that it NEXUS is a 501c3-qualified charity. 

 

Cheryl asked about anticipated funding issues with the current administration.  Christina shared 

that she begins each day understanding that she has funding and is going to do her job. Her 

“ask” is that, if Board Members and guest know folks in the community who are curious about 

this opportunity and model, to please share.  

 

6. Public Comment (10 minutes): 7:38 pm 

 

Not hearing any public comments…  

 

7.  Grid and Student Liaison Reports - 7:39  pm by HDC Grid Reps and Student Liaisons  

 

Kathleen (Grid 4) shared that Highland Popcorn is celebrating their one-year anniversary this 

weekend.  They had a celebration earlier that day and Kathleen brought bags of popcorn won 

for the Board to sample.  Highland Popcorn makes delicious, gourmet popcorn while providing 

employment opportunities and life skills coaching to adults with developmental disabilities.  

 

John (Grid 3) shared that his grid was in the first week of the one-sided parking pilot.  It appears 

that people are cooperating, but the city is not ticketing yet.  Rather, they are flyering with 

education and will begin ticketing next week.  The Director of Public Works, Sean Kershaw, 

posted a very informative video explaining the why behind the pilot program that John found 

well-thought out and explained.  It has mostly been positively received.   

 

Kathy reminded the Board that the Transportation Committee is hosting a community meeting 

next Tuesday, 2/11 at 7 pm with Public Works to answer questions about the program.  

 

8. Business Representative Reports:  7:43 pm 

 

 HBA - Kris Kiefer Vik, HBA Rep: Absent. Kathy shared that she met with Kris last week 

for an update. The HBA is again financially viable and wants to get the hanging baskets back 

again.  Kathy is working with Kris, Public Works, and Parks to maintain medians beyond grass 

and trees.  It appears that the wreath take down will be done in mid-February.  On February 

25th Saura Jost is joining for a Lunch and Learn to discuss business issues.  Included in that 

discussion will be brainstorming how to spend $56,000 of STAR funds (can be used for capital 

improvements only).  It was requested that Kathy please send details to the Board about 

wreaths and Lunch and Learn.  

 



 
 W7BA - Katherine Bell, W7BA Rep: absent 

 

9. City Council Report - 7:46 pm by Tom Basgen, CM Jost’s Aide 

 

Tom reflected that Board Members had already updated the Board on the parking pilot and 

upcoming Lunch and Learn opportunity.  He further shared that the Councilmember is getting 

lots of feedback already and is listening.  The goal is quicker times into residential 

neighborhoods, fewer tickets and less towing. One motivator for this change is that the towing 

economy has grown harder and fewer are taking municipal contracts.  

 

The other City Council update is that they recently changed the charter: now, administrative 

funds are accessible and the City can fine people - theoretically - but need to have ordinances 

to do so. Prioritized conversations are going to be about making vacant buildings more 

expensive in order to get real estate turning over more quickly. Generally, the City is now able to 

have some enforcement.  

 

Another update is that Ryan’s appeal for a variance to their Master Plan is happening 

Wednesday, February 12th.  The Ward 3 office will not have an official opinion until the appeal 

is over. Generally, the office is excited to see more building on Highland Bridge while sharing 

neighbors’ concerns about living up to the Master Plan, specifically its density goals and tax 

base.  Variances are going to happen, especially with all of the changes over the past 10 years 

(pandemic, construction, etc.).  Tom further clarified that, without Mitra Jalali’s resignation, a tie 

vote is a loss. Four votes continue to be the winning margin out of six current councilmembers.  

 

CM Jalali is resigning to focus on her health. New officers will be elected next week, and 

Council President-Elect is expected to be CM Noecker.  The Ward 4 interim councilmember will 

be appointed and then a date will be set for the election to match up with the mayoral election in 

the fall (to simplify costs, effort, etc.).  

 

10. Treasurer’s Report - 7:57 pm by Tom Romens, Treasurer 

 

Year End (YE) 2024 Budget Report: Tom presented the YE Budget versus Actuals.  The 

Board budgeted to earn $108.6K, made $113.7K.  There were some profits from garage sales, 

Home Improvement Fair, and Music at the Bridge. Kevin added that the sponsorship model has 

been a success (doubled unplanned income), but that the Board and Kathy should take care 

that we’re not overtapping a small number of sponsors and diversifying our sponsors. Tom 

confirmed that we did purchase a new computer for Kathy.   



 
Tom shared that the HDC’s net operating income shows a healthier status than 

in years past. Expenses were slightly higher than anticipated, reflecting a general trend 

of higher costs for events.   

  Jack asks for the difference between operating income and income? A feature of 

QuickBooks reports, not relevant to the HDC (so appears redundant). 

  Frank motioned to approve the YE Budget Report as presented; seconded.  

Motion passes.  

 

 Monthly Treasurer’s Report: Total income is at $0 as contract needs to be approved 

($111,000 is total spending; don’t have a measure on our spending yet this year). 

 In Highland Bank, we have $30,568.  The goal is 3 months of $9,000 a month cash on 

hand, so $27,000.  As such, the HDC still has over $3000 “wiggle funds”.  

 

 Tom and Kathy confirmed that Kevin’s company made a $1000 donation that has been 

directly deposited.  

 

 Jack motioned to approve the report; seconded. Budget Report passes.  

 

11. HDC Bylaws Second Reading - 8:06 pm by Kevin Vargas, President 

 

Kevin tracked changes so that everyone could see the changes that have been made with input 

from Cheryl and John (legal). Click here to view proposed changes 

 

A major change is, if the West 7th BA is not going to be active, removing them from the by-laws 

to something more active and robust.  The By-Laws have been updated to reflect that up to 2 

business association reps, one from the Highland Area and one from the West 7th area, shall 

be appointed.  

 

The By-Laws Task Force also clarified how we fill vacancies and formally codified Student 

Liaisons to our Board.  We can welcome up to three members, they will remain non-voting 

members and are not a part of quorum. Student Liaisons must live or attend a school in the 

Highland area.  

 

Kevin drew the Board’s attention to Section 5.7 where Electronic Voting was outlined.  There 

was a large section (5.6) that was nonsensical and we have since intentionally deleted/left 

blank.  The new section better clarifies what happens in online voting.  

 

https://docs.google.com/document/d/11U9SZpd7OKbly7gs_aOLEMD6Q_e1DGZf/edit
https://docs.google.com/document/d/11U9SZpd7OKbly7gs_aOLEMD6Q_e1DGZf/edit?usp=sharing&ouid=100624244981052006222&rtpof=true&sd=true


 
Casey has a clarifying question about whether you can change your vote if you change your 

mind while online voting.  Kathy and others confirmed that one can still change their vote until 

the vote time frame has expired and the tally is counted.  

 

This is the second reading.  

 

Amendments from section 3 and 4.3 to 4.5 will be posted online 30 days prior to the election to 

be voted upon.  

 

Casey motions to approve the second reading and changes to the by-laws; Lindsay seconded.  

Cheryl has a formatting reminder. The second reading and changes have passed.  

 

 

12. Executive Committee Report - 8:19 pm by Lindsay Shimizu 

  

At the most recent Executive Committee meeting, we discussed by-laws, future speakers, and 

the annual meeting. The Annual Meeting will be held on Thursday, April 10th in the training 

room at Summit Brewing from 6:30 - 8:30 pm.  Board Members, please plan to arrive at 6 pm. 

 

A reminder that there is a blood drive tomorrow.  

 

13. Standing Committee Reports - 8:21 pm by Committee Chairs 

  

Transportation Committee Report - 8:25 pm by Matt Clark, Vice- Chair  

 

Approve Peter Bergquist: Tom moved to formally approve Community Member 

Peter Bergquist to the Transportation Committee; seconded. Appointment passes. Peter 

demonstrated good interest.  

Metro Transit Network Now Update: the network gave a very informative update 

on routes that have been gone since Covid and looking at ways to provide more 

services.  They are focused on how to reinvigorate “feeder routes” and circulators.  

Next Tuesday there is the public works community meeting.  

 

Community Development - 8:27 pm by John Kennedy, Vice Chair 

  FYI that 1540 Randolph (US Internet) filed Conditional Use Permit (CUP) for fiber 

optic internet infrastructure.  John has had a positive experience with the quality of their service.  

There were some questions about parking, but not much activity onsite. US Internet will explore 

a formal agreement for parking with concerned neighbors.  There were also some concerns 

about noise due to a generator test (twice a month).  The generator will be placed on the front of 



 
the building to limit noise to residences.  Facility looks like a brick building, set back, nothing 

remarkable. Resolution in support of CUP went directly from committee to BZA.  Local company 

that outsourced some customer service to Indiana. 

 

 Community Engagement - 8:21 pm by Lindsay Shimizu, Chair 

 

  The CEC heard an update on the Climate and Resiliency Plan (CARP) at their 

last meeting.  The current plan was adopted in 2019.  The second plan (CARP 2.0) seeks to 

address inequities in impact across the city.  They want to prioritize their goals based on this 

feedback and engagement from community members. They have a survey to help capture this 

feedback but need help getting the word out.  A larger climate forum is happening at Wilder on 

March 6th. Liz will be at the Home Improvement Workshop Day. Casey requested that the 

survey be sent out to the Board.  

  Lindsay reminded the Board about the upcoming Trivia Contest.  This is an 

opportunity to get together and support the HDC.  

 
14: Executive Director’s Report - 8:31 pm by Kathy Carruth, ED  

 The city contract was submitted yesterday.  It can take time to get routed for signatures 

and approved but is in process.  

Kathy reminded the Board of the blood drive tomorrow and continued to be short on 

signups.  

 The HDC is again cohosting a Winter Family Party on President’s Day: Kathy S, Frank 

and Jessica Russell will be volunteering. A sledding party is likely.  

 The Home Improvement Workshop Day is March 8th. 11 workshops are scheduled so 

far, with the possibility of a 12th.  The event will likely run from 9 am - 12 pm.  The MacGrove 

Community Council has continued to be a great partner; Tori (the newer ED) is wonderful.  

 In print news: Cheryl and Frank offered to edit the print newsletter to go out soon. It will 

highlight the Prospective Board Member meetings leading up to the Annual Meeting and 

election.  One will occur before the March CEC Meeting, another in person on March 26th at 

Tiffany’s (5:30 pm).  Volunteers will be needed to the we table the weekend of April 12th. 

 A neighbor reminded Kathy about Area C and needing to follow up about a community 

meeting (was supposed to happen in January).  

 

15. New/Other Business - 8:36 pm 



 
 

Seeing no new business…  

 

16. Adjourn - 8:42 pm by Kevin Vargas, President 

   

Meeting adjourned by the President as it was over time.  

Commented [1]: This was when Henry had to go to 
the bathroom and I had to quickly leave the meeting.  I 
don't think anything new came up? 


