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Board of Directors Meeting
January 9, 2025 7:00 p.m.

Hybrid Meeting via Zoom: https://us02web.zoom.us/j/85794678834

1. Call to Order - 7:00 pm by Kevin Vargas, President

2. Roll Call — Tim Morehead is taking minutes for Kathleen Anderson, Secretary and did the roll
call.

Present: President Kevin Vargas; Vice President John Kennedy and Treasurer Tom Romens
Board Members Tim Morehead, Tom Griep (virtual), Jack Rossman (virtual), Matt Clark (virtual),
Patti Brady, Bob Whitehead (virtual), Lindsay Shimizu (virtual), Kathy Schubert (virtual), Kris
Kiefer Vik, Tom Distad, Casey Ulrich

Alternate Board Members: None present

Also present: Executive Director Kathy Carruth, Tom Basgen (Ward 3 Aide), SPPD Western
District Commander Murphy and Student Liaisons: Nate Brandhorst (virtual)

Absent: Board Members: Julie Arch, Kathleen Anderson, Kathy Bell, Cheryl Calloway and Frank
Jossi

3. Approval of Agenda — by Kevin Vargas, President

Seeing no opposition, the meeting agenda was approved.

4. Approval of Prior Meeting Minutes - by Kevin Vargas, President

The board reviewed last meeting’s minutes and made one suggested correction to have Julie
Griep’s name corrected to her new name of Julie Arch. Tom Romens motioned and Jack
Rossman seconded the motion to approve the minutes as corrected. The prior meeting’s
minutes were unanimously approved as corrected.

5. SPPD — Western District Update — Commander Murphy

Commander Murphy provided the following information:
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The SPPD is currently staffed with around 554 officers. The SPPD is authorized for 619
officers, so it is approximately 75 officers short. There are 14 officers in the current
academy that will graduate on January 31. The next lateral academy that will probably
start in March has 8 to 10 candidates from other departments.

The SPPD officers bid once a year and the chief has committed to having the same
number of officers out on the street as last year.

Crime index comparing 2023 to 2024: Overall crime is down about 5.5%. Aggravated
assaults were up a little, but the majority of crime, including homicide, has dropped.

The Highland area has not seen any spike in crime. In the last part of 2024 there was
some increase in e-bikes thefts. The SPPD has seen more garage burglars, mostly
associated with garages not being locked. Around Christmas of last year there was
some increase in package theft which is somewhat expected. The SPPD did happen to
catch a package thief with about $75,000 in stolen property, which was good.

There has been nothing problematic with the A-line bus route. The SPPD has been
working with Metro Transit for security on this route.

The review of the PPL location in Highland Bridge for SPPD calls was not above the
normal for apartment complexes.

A gquestion was raised about retail theft. Highland is experiencing the same numbers as
other parts of the city, but no uptick in Highland. Walgreens on Snelling and Randoph is
always a concern with theft, but mostly smaller items. There have not been a lot of calls
for the Target on Ford Pkwy. The stores have been locking many items up, which has
helped with the theft.

Kathy Schubert asked the commander about an incident in November of many SPPD
squad cars showing up at Marvella 2 and the officers were chasing someone. She didn’t
see anything in the Villager, and she wanted to know more about this incident. Also, she
wanted more information about a thief of clothing and food from Marvella 2 that was to
be donated. The commander did not have any details about these incidents, but she will
follow up and give Kathy Caruth the information.

Matt Clark asked a question about how many SPPD officers were assigned to the
western district this year versus last year. The commander said the numbers are the
same for both years; 79 officers.

Patti Brady asked a question about catching copper wire thieves. Some arrests have
been made a while ago and the thief seems to have slowed down due to a couple of
factors: winter and St. Paul Public works has been in replacing the stolen wire with some
new anti-theft conduct type wire. SPPD has been working with St. Paul Public works to
help reduce theft.

John Kennedy asked a question about any issues with marijuana dispensaries that are
being constructed in Highland and St. Paul in general. The commander stated that there
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have not been any issues with the dispensaries since they can only provide medical
marijuana to date.

Lindsay Shimizu asked a question about the homeless and pan-handling situation in the
city and how much the SPPD is involved along with other groups the city has created.
The commander stated that the SPPD does not have any newly created groups, but
there is a HART group started within the city’s Safety and Inspections Department as a
homeless outreach team. Each SPPD district has two offices that work with this team.
The SPPD officers can work with the Office of Neighborhood Safety to address issues
that develop. The SPPD department had been handling many of the homeless issues in
the past, but now that work has shifted to other city departments.

Casey Ulrich asked how the SPPD is building relationships with the immigrant
communities given the latest development on ICE raids and deportations. The
commander stated that there are several civilian city employees that do outreach for the
SPPD on a regular basis to build relationship because some people are reluctant to
contact the SPPD on immigration issues.

Tom Romens asked a question regarding electronic traffic enforcement updates. The
commander has not heard of any changes within St. Paul toward that type if
enforcement. However, there are a lot of grant folks that do traffic specific work, like the
Towards Zero Traffic Deaths Grant. Two officers in the west district will be working
under that grant during their normal shift. The SPPD west district has a speed radar
sign that displays the speed of the traffic and also collects data.

Kathy Schubert asked a question about road sign damage and if there is an increase in
sign damage, especially in the Highland Bridge area. The commander stated that there
is an uptick in sign damage due to the normal winter driving issue. She also said that
the SPPD doesn’t handle that type of an issue, but she will pass the sign damage issue
along to the St. Paul Public Works Department. Kathy Caruth also contacts the Public
Works Department to address sign issues.

Matt Clark asked where in the west district the speed radar sign has been placed? Also,
can we get additional signs in Highland and can the HDC have some input as to where
the signs are placed. The commander stated that the sign had been placed in a variety
of locations, and she couldn’t tell us all the locations of hand. She confirmed that the
HDC can suggest locations for the SPPD to place the signs and they will comply.
Casey Ulrich asked for some suggestions on how to limit e-bike theft in the future. The
commander stated that most of the thefts were due to open or unlocked garage doors
which made it easy to steal the bikes and of other valuables. The commander also
recommended that people make a record of their bike or other valuables, so the SPPD
can return them should the stolen items get recovered.
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e Tom Griep asked about the SPPD building by the Highland Pool? The commander
stated the building is the city’s Traffic and Pedestrian Safety Office, which handles
crashes and parking enforcement for the enter city from that location.

6. Public Comment (10 minutes): There were no public comments.
7. Grid and Student Liaison Reports - by HDC Grid Reps and Student Liaisons

Patti Brady representing Grid 10 mentioned that the Sibley Plaza has really come into its own
with new business and events.

Tom Distad representing Grid 8 mentioned that Daven Street is a nightmare. The steep hill has
produced many crashes this winter and it’s a challenge for pedestrians

Lindsay Shimizu asked if anyone had tried the new Altera Restaurant? Several board members
commented that it was good.

Casey Ulrich representing Grid 11 mentioned that the Highland Turkey Trot and Breakfast with
Santa at Tiffany’s were both successes.

8. Business Representative Reports:

HBA - Kris Kiefer Vik, HBA Rep: Kris reported that the HBA membership is up to 40
currently. The HBA sent out 108 invoices to all the businesses and had about a 40% reply,
which is good from her standpoint. The HBA is focusing on getting their finances in order,
recruiting, planning and scheduling for the year. The holiday wreath hanging was fun and the
wreaths need to be scheduled for removal in February. There was some discussion on
coordinating with the “Cleanup with Chuck” project.

Kathy Bell and Kris are going to work together on recruiting new businesses for the HBA.

W7BA - Katherine Bell, W7BA Rep: Kathy Bell was absent so there was no report.
However, Kris Kiefer Vik mentioned that she has been working with Kathy Bell to contact the
West 7' street businesses to suggest they consider joining the HBA, since the Sibley manor
joined the HBA.

9. City Council Report - by Tom Basgen, CM Jost’s Aide

Tom Basgen reported on the following items:
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e There is a traffic camera pilot in Minneapolis and one other suburb that is starting this
year. St. Paul will wait for the outcome of that pilot program before moving forward with
traffic cameras.

e There is some preliminary discussion on using microphones to assist in noise regulation,
but that is far into the future.

e Sign damage in Highland Bridge is real. | can be mostly attributed to poor driving of
large trucks in that development. He has made a note of the sign at Boland and Hillcrest
and will address it with the city’s Public Works Department and/or Ryan. Kathy Carruth
can take that off her list.

¢ He noted that the Sibley Plaza is definitely improving with new businesses added to that
retail space.

e He wants to send contact information to Casey pertaining to immigration issues. The
contacts are Edmundo Liho an immigration lawyer working with the city and Reverend
Don at McAllister Plymouth.

e Inreference to Davern Street, Tom is going to contact the Public Works Director
Kershaw about Davern.

¢ He cannot talk to the HDC about the variances for block 2 in Highland Bridge because of
the quasi-judicial nature of the city council. There was discussion on presenting a
resolution pertaining to the variances from the full HDC to the city council and when that
should be sent. He suggested that HDC send it by January 22 at the latest.

e Kathy Carruth asked him if he would be interested in partaking in the HDC trivia event.

e Concerning the Rent Stabilization issue, if there are opinions on this subject, he
suggested that emails be sent to the city to get that information added to the public
record.

¢ John Kennedy asked questions concerning the budget. Why didn’t we consider the rent
stabilization of 2024 in this current budget and what is going on with the current city
budget? Whatever happens with amending the Rent Stabilization needs to be done
correctly to benefit all involved. The city budget is still being review due to the legal
interpretation of the mayor’s line-item veto, city council veto override and state law
review of the processes. Also, Patti Brady asked to report her desires on the budget to
the city via Tom Basgen.

e Kiris Kiefer Vik asked Tom for contact information to the city. Tom gave her his business
card.

10. Treasurer’s Report - by Tom Romens, Treasurer

e Looking at our Highland Bank statement: we currently have approximately $27,000 in
our accounts. This meets the goal of having 3 months of budget expense dollars
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available at $9,000/month which matches the $27,000 bank balance goal. So, we are in
good shape.

e The current 2024 budget shows approximately $93,000 to date, but there are payroll
dollars that have not been entered. So, we will have to wait until next month to finalize
the 2024 budget.

e Tom Roman wanted to thank the HDC Executive Committee and the HDC board for
expediting the year-end expenditures to help finalize the 2024 budget.

e Kath Carruth confirmed that we spent all the money we received from the city in 2024.

e For the 2025 budget, Tom Roman wanted to confirm that we are getting the same
dollars from the city to the HDC as in 2024 and those 2025 dollars are not caught up in
the mayor’s veto. Tom Basgen confirmed that the money for district councils is not part
of the mayor’s veto.

e Based on the confirmation of the city’s dollars provided to HDC in 2025, we can convert
the draft 2025 budget into a final 2025 HDC budget. Tim Morehead motioned to make
the 2025 HDC draft budget an official finalized 2025 budget. | was seconded by Patti
Brady. During the discussion on the motion, Casey had some questions on 2025 budget
line items. Kathy Carruth and Kevin Vargus explained and showed Casey where the line
items were adjusted and the rational on the changes. The motion was passed
unanimously.

e Tim Morehead made a motion to accept the treasurer’s report as presented. It was
seconded by Casey, and it passed unanimously.

12. Executive Committee Report - by John Kennedy, Vice President

John Kennedy did not have notes on the HDC Executive Committee meeting, since it was over
a month ago. No one at the meeting had notes from the meeting. It was suggested that we
attach the agenda from the last HDC Executive Committee meeting to these minutes. Listed
below is the HDC Exec Meeting Agenda for the 12-04-2024 meeting:

ED report
Retreat Recap
Holiday Party Thursday, Dec 12 at Tiffs from 5-7 pm
Speakers
January — Western District Commander Stacy Murphy
February — | invited Nexus Community Partners to discuss the LOCAL Fund —
March —Mayor Carter?, Met Council Rep Toni Carter
Bylaws TF Mtg — December XX at 5:00 pm
Personnel Review
Year End financial review
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HDC Recycling agreement filed
Tech Issues, resolution, and security moving forward

11. Bylaws Task Force Update - by Tim Morehead

Tim addressed some changes to the version of the Bylaws that was sent to all the HDC board
members electronically for this meeting. There were some typos, name changes, sentence
revisions and needed changes in sections 4.4, 4.9 and 5.5. After much discussion and also
trying to keep the meeting on schedule, it was suggested that we have all HDC Board Members
review this Bylaw version and provide changes to every HDC Board Member and Kathy before
the February HDC meeting. The most efficient way to handle any changes or additions is to
send an email out to everyone suggested changes by specifically noting the language in the
current version by each section and then show the proposed changes in that email.

12. Standing Committee Reports - by Committee Chairs

Community Development - by Tim Morehead, Chair

e There are two new owners of Rite and International liquor stores in the neighborhood.

e Kathy Schubert motioned to approve the two resolutions from the CDC committee for
variances on Block 2B and Block 2C by Ryan in Highland Bridge. A second is not
needed since this resolution was coming from a committee. Discussion was had for and
against this motion based on several viewpoints ranging from density, height and
encouraging the start of construction on a vacant lot at the entrance to Highland Bridge.

e HDC Resolution for Block 2B

e HDC Resolution for Block 2C

Transportation Committee Report - by Matt Clark, Vice- Chair
Tom reported that Metro Transit will be attending their next meeting. There will be
upcoming discussion on CP Rail Spur, sidewalks, traffic calming, funding bike paths,
funding bike path maintenance and Davern Hill.

Community Engagement - by Lindsay Shimizu, Chair

Lindsay provided some brief event updates: Blood drive on February 7, Winter Party with
St. Paul Park and Rec. on February 17 (volunteers will be needed), a new HDC Trivia
night event and fund raiser on February 20 at the Highland 18-hole Golf Course
clubhouse, and the Home Improvement Workshop in March.

13: Executive Director's Report - by Kathy Carruth, ED
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HDC submitted their environmental contract for 2025 which could give us some
opportunities to partner and maybe get some revenue.

HDC got their email back from the hack which was a long process.

We purchased a new computer and some new software.

We have a new lease through 2027 with a 3% annual increase.

Home Improvement Workshop and Kathy encourages us to take the poll.

Thank everyone for attending the Holiday Party which allowed us to give gift cards to
Emma Norton.

1540 Randoph will be the home to the US Internet business that will serve Highland and
St Paul with internet service.

St. Paul Public Works will be having a snow plowing trial in part of Highland this winter.
Details will be provided later.

Great River Passage will be having a new director.

No snow shoveling on sidewalks by Edgecombe and Daven by the CP Spur. Called the
city Public Works and they will handle it and then get reimburse from CP Railroad.

The property at 1784 Norfolk will be taken down.

The church on Mississippi River Blvd and Highland Pkwy has been demolished.

Kathy will be meeting with Neighborhood House next week.

14. New/Other Business — This was not addressed at the meeting due to lack of time.

15. Adjourn - 8:51 pm by Kevin Vargas, President

Meeting adjourned by the President as it was over time.



