DISTRICT COUNCIL

Community Engagement Committee
December 1, 2025
Highland Park Community Center / Zoom
Agenda

7:0opm: Call to Order — Lindsay Shimizu, Chair
Roll Call — TJ Pierret, Secretary

e Lindsay Shimizu Vice Chair: Secretary: T J Pierret, Mindy Johnson, Wolfie Browender, Jordan Frank
Shannon, Chery Calloway, Steve Nelson, Elisabeth Seburg, Student Liaisons: Violet Valentine

Approval of Prior Month’s Meeting Minutes — Lindsay Shimizu, Chair (approved with no objections)
Environmental Contract— Sarah Haas and Summer Keown, City of St. Paul Public Works

e -joined us for our meeting. Sarah is new to the position. Make changes to district council
contracts. Looking for what works for the community. The citywide drop off is likely not coming
back. The Sr. pick up...was not very successful. Public works has always paid for all clean up
events in the city. Parks does the volunteering man power. HDC loves to do the cleanup. We want
to keep the clean-up events....four maybe is too many. $200 per cleanup is fine. Adopt a block
program could be strong growth. You clean it monthly...& keeps it cleaning.

e Adopt a container program...2 years tracking. Looking to make a change. Where they go...

e Davern Park apartments. Between Davern and W 7". Could be a good candidate for more trash
bins. New bins that are adorable are in downtown now, that have tracking system,
solar/compostable. Etc.

e Arethere things that the city could be supporting for environmental works to support HDC?

e Come and speak and table at an HDC event. “We want the truck!”

e Cheryl---asked about adopt a drain, that is watershed district. Not public works. Shredding
activities, could we support that event? Or what Also how about a trash can at the compost> For
those who have plastic or not food scraps ready.

e March 7is HDC’s Home Improvement Workshop Day, where they can table and present a
workshop for residents.

MPCA Engagement for Area C - Sami Maldonado and Amy Hadiaris, MPCA

e Minnesota pollution control agency....
e Public engagement between community and the agency



DISTRICT COUNCIL

T

e Ford site for 12 years....

e Legacy contamination problems. 25 feet thick of industrial waste.

e Norisk for humans---no groundwater risk to the Mississippi River. 10 years of monitoring.

e Community meeting in Mid Jan to give information. Board meetingis January 8", Amy H will come
and give the history/mtg. for all of the council. Public comment period is 90 days. Guiding
principles. Clean up decisions based onrisk. Scope of clean-up is commensurate with the level
of contamination.

e Clean up proposalis Alternative 4 for Area C.

e Amy H public engagement. Link to the webpage is in the agenda sent out by Kathy

e Keyistransparency; and informing the public. Create a fact sheet summarizing where it is at now.
Social media posts. |G and FB etc. QR code.

e Asked for more ideas of who else/residents/businesses should be invited to the meetings.

e Making sure there is a progress report...as the clean-up is planned and etc. and perhaps a sign on
the Area C with a gr code for website info etc. What is it going to look like in the end...how will the
clean-up affect the residents. Perhaps take some good photos/videos to show the progress.
2026 is the detailed plan development. 2027 is the clean-up.

Women's Drum Circle - Summer Dates/Program

e Mindy connected Kathy to Betty, and can do a 1 hour performance plus Y2 hour open drum circle.

e $500. Tieitinto Highland Bridge event. Or the Night market event. Etc. Possibly just the drum
circle. Family friendly. Wandering Leaf event. Summer event.

e $250 One hour drum circle only

Work Plan/Retreat Review for 2026 - Lindsay Shimizu, Chair

e Lets addto January. Time constraints.

e Smart Goal for the year.

e 25---Driving more attendance to the W 7" area.

e For 2026 a little more detailed/specific.

e Thisis a survey year. Drafting next month/January.

Approval of Prior Month’s Meeting Minutes - Lindsay Shimizu, Chair
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o Approval of Richard Schuster to the Engagement Committee.
e HDC Events Update — Lindsay Shimizu, Chair

o ¢ HDC Holiday Party it is Wednesday at Tiffany’s.

e e Senior Help in Highland

e ¢ \West 7th Clean up at Dukem

e ¢ Mayoral Forum

e ¢ Board Retreat

8:30 Adjourn - Lindsay Shimizu, Chair



