
 
Community Engagement Committee 

September 29, 2025, 7:00 PM 
Hybrid Meeting - Hyland Park Community Center / Zoom 

 
Agenda 

 

7:00pm: Call to Order – Lindsay Shimizu, Chair 

Roll Call – Lindsay Shimizu, Chair 

• Present: Lindsay Shimizu, Cheryl Calloway, Jordan Shannon, Steve Nelson, Elisabeth Suberg, Richard 

(member of the public) 

Approval of Prior Month’s Meeting Minutes – Lindsay Shimizu, Chair (approved with no objections) 

Tree Preservation Ordinance – CM Rebecca Noecker, City of St. Paul (Ward 2 City Councilmember, President) 

• Working on a new tree preservation ordinance to help ensure tree planning is “baked into” all 

construction planning in the city. 

o CM Noecker started this effort after a recent public works project—found out after the 

construction there was no plan for replacements. Obviously becoming more important with 

climate change as well. 

o Would like a draft by Mid-October, final adoption by end of the year 

• Public Info Group (PIG) met to come up with guidance to drive the development of the ordinance. (See 

attachment.) Also reviewing policies of other cities. 

o Goal of the ordinance is to require construction projects to plan for trees. In order of 

preference: keep them where they are, re-plant in existing locations, or re-plant elsewhere in 

the city 

▪ DIG and Cheryl both brought attention to the point of whether a sapling really a 

“replacement” for mature tree with large canopy? Plan to consider parity 

▪ Also wanted to call attention to equity about where to plant trees—are there places 

that already don’t have as much canopy as others 

o Ordinance is to apply to all public-owned land, including sidewalks. Public Works have explicitly 

asked for clarification around sidewalks. 

o DIG and HDC also called out difficulty when managing opposing priorities, like tree 

maintenance vs. accessibility (width of sidewalks, etc.) 



 
• Kathy asked: How does it work with projects that have already removed trees as initial parts of the 

project? Could it apply/affect other agencies doing construction (like the County/State, etc.?) 

o Probably can’t legally require them to participate, but having an approved ordinance gives us 

more leverage 

• Steve: Any ideas related to tree maintenance? Has seen issues with new trees being planted, but not 

maintained 

o Full Lifecycle Stewardship was a major element that they want included 

o Also want to more clearly outline “ownership” and responsibilities for who should maintain  

o Richard (member of the public) suggested a more formal Adopt-a-Tree program 

▪ Currently, Forestry will help connect you with resources, but typically only want you to 

be watering as far as maintenance. 

▪ Parks Conservancy also offers an “adopt-a-tree” sponsorship option, but that’s less 

focused on the maintenance of the tree. 

▪ Opportunity to build a community connection, tax breaks, etc.? 

• Elisabeth asked about the current mix of the canopy? How it’s changed over time? 

o Forestry presented about a year ago: See minutes: 

https://www.highlanddistrictcouncil.org/wp-content/uploads/2024/06/CEC-Minutes-

052824.pdf  

o Obviously the ash removal and previously elm removal before that has changed things quite a 

bit. Lots of maple now, so Forestry suggests planting something else. 

• City Council also has an effort going on about Downtown revitalization 

o Downtown Action Series: Event every 60 days on Thursdays  

o Meet to discuss about progress 

o Remainder of the meeting, opportunity to chat 

o Union Depot: 4:30-6pm 

o Registration link for October 16, December 11 

SPPS Referendum - Andrew Collins – Chief of Schools (also previously a Principal on East Side) 

• Informational presentation about the referendum at Saint Paul Public Schools (SPPS) for upcoming 

vote on Tuesday, November 4. 

• Operating Levy = Supplemental Funding that forms a day-to-day part of the school budget 

• Ballot question language: Yes = Approve the levy and No = Do not approve the levy 

• Early voting already started. Vote by Election Day: November 4 

https://www.highlanddistrictcouncil.org/wp-content/uploads/2024/06/CEC-Minutes-052824.pdf
https://www.highlanddistrictcouncil.org/wp-content/uploads/2024/06/CEC-Minutes-052824.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=5um_2dUkQ0SXFFRogaxp1TVqS6lKOeRGhYg4u6-uOIRUMUxOS0xLNkZCTjNEMlZFS0paQk5ESkVINS4u&origin=QRCode
https://www.spps.org/referendum


 
• SPPS faces a lot of challenges: Rising costs (+ not matching inflation), uncertainty of federal funding 

(~5% of total budget currently), already implemented budget reductions (at least $37 million required 

for upcoming year), difficulty in maintaining high quality with existing programs and keeping staff 

o Previous cuts have attempted to avoid direct student impact, but a lot of our programs are 

supplemental (additional tutoring, support, additional pre-k special education options, etc.) 

and could be potential options for cuts 

o Steve and Jordan asked why State funding has not kept pace with inflation, but it’s unclear why 

not (other than there were perhaps other priorities that pulled funding away.) 

▪ Lots of things are only partially funded even though they’re mandated by the state. 

▪ Has been some % increases or amount per pupil, but more generally have a national 

revenue issue. Over 100 school districts are applying for a referendum this year. 

▪ Often when you see impressive athletic stadiums, etc. in the suburbs, it usually comes 

with more expensive fees, private donors, and additional/cheaper space available to 

develop. SPPS keeps athletics really affordable which means we’re not raising funds 

that way. Example: High School Flat Participation Fee: $40 / $90 

• Performed a community survey last year, 76% agree we have a high or excellent quality of education 

at our public schools, and overall 78% were in favor of a property tax increase. 

• Levy is good for 10 years and would increase slightly to account for inflation. 

• Can calculate the impact for your specific property at SPPS.org/Vote. Average increase based on 

median home prices would be ~$26/month. 

o How can renters know how this would affect them? 

o Unfortunately, it’s hard to say—depends on how much property owner might pass on to the 

renters. Can plug in buildings at the link above and divide by units, but it will still be imprecise 

since landlords determine increases. 

• Cheryl asked what specific actions are SPPS looking at to improve the education gap for students of 

color, which is one of the worst in the country (MCA Scores)? 

o Not 1 solution, but is ongoing planning to improve access 

o Second year of implementing READ Act, which focuses on phonic-based teaching to improve 

literacy. First year was training, this year is implementing improved way of teaching. 

o Added/redirected 50 teachers to help catch up more than a year’s worth of growth to improve 

outcomes 

o Providing additional support for families and students 

o How to improve facilities at schools serving predominantly students of color? 

https://www.spps.org/referendum


 
▪ SPPS Builds has been focusing on capital improvements specifically for kids from 

marginalized communities. (~$1 billion in the past ten years.) 

▪ Example: Bruce Vento has a newly constructed elementary building opening this month 

that will serve primarily communities of color. 

▪ There are also maps that are used during investment planning to help focus on equity.  

Student Liaisons Updates – Kathy Carruth, ED 

• Already have 5 applicants 

• One idea we were entertaining this year was to have them plan events 

o How will this work exactly? Want to make sure it’s not a burden to students or HDC staff. Will 

gauge interest once we have the liaisons. 

o Steve suggested we could also have them review the job description and give feedback. 

• What should we do if we have too many applicants? 

o Try our best to be inclusive, keep them all if we can—split up among the committees. 

o Should we re-poll for interest after a quick orientation? 

Equity Plan Review - Lindsay Shimizu, Chair 

• Task force met to review. Minor tweaks to language to be approved at the Board Meeting. 

• Main focus was how to make it more actionable.  

• Lindsay to write out SMART Goal process to clarify how we use the Equity Plan to drive changes. 

• We’ll also use as a part of the October 27 Retreat. 

HDC Event Update - Lindsay Shimizu, Chair 

October 4  –  Senior Pickup 

• Still have to do this as a part of the environmental contract 

• More limited this year since we don’t have a city-wide drop off 

• Limited to hazardous waste, scrap metal, small electronics 

• Jordan, Tim, and Steve volunteered. Lindsay to help with pickup and map 

October 6  –  Mayoral Candidate Forum at Gloria Dei, 6:30-8:30pm 

• Co-hosting with Summit Hill, Union Park, Mac Groveland, and W 7 Federation 

• First portion is traditional forum. We did help get a moderator so we’re set 

• HDC is bringing cookies and water 

• Meet and greet after 



 
October 8 – District Council 50th Anniversary Celebration at City House, 5:30-7:30pm 

• Open to the public 

• Free snacks 

• Learn more about District Councils 

October 11 – Community Cleanup 

• Breakfast at Dukem after, will already have some volunteers from the deferred city pickup, but 

more are welcome 

• Do we need a way to “signup” to gauge attendance? 

• City pickup didn’t work out on 9/20, so they’ll do a pickup and bring a bunch of materials 

Trick or Treat in Highland – October 25, 10am-2pm 

• HDC will have a table signup for a drawing, need volunteers 

October Date TBD  –  Dave Pinto is planning a W 7th Corridor conversation about what the neighborhood 

wants to see happen with transit for the area 

• Need to lobby Met Council and Ramsey County to budget for the transit improvements to coincide 

with the planned mill and overlay in 2026, or we’ll miss out 

• Planning Czeck Slovak or the Garden Theater as the location 

New Business 

• Member of the public attended (Richard) 

o St. Thomas Stadium update > Hockey stadium was built on their campus instead, but 

softball/baseball field land was purchased by UST and is planned for the CP Rail Spur lot in 

Highland Bridge 

o Also asked about recycling and composting engagement 

▪ Composting 101 at the Home Improvement Workshop Day 

▪ We also help run the volunteers to keep the composting site clear 

▪ Will connect him with the city to see if there’s more he can be helping with for outreach 

 

Critical Corridors Grant 

• Had a lot of emails before Kathy’s vacation, but we’re still only at 4 applications. 



 
• Jordan was able to chat with Agelgil business owners who were really interested in applying. Also 

talked to Cocina de Ana. Was not able to chat with the owner of the laundromat, hair salon. Cheryl 

talked with several groups (also trying to engage business across from 7th Street Social.) Dance Studio 

did apply, so thank you Cheryl! 

• We will have another round of applications, probably with a due date of November 30. 

• Committee needs to meet to review existing 4 applications. Kathy will get something scheduled with 

the committee later this month. 

• Kathy is also meeting with the city to chat about the bike rack question. (Cost, amount, whether they 

should do the installs due to right-of-way, etc.) 

• Kathy will also email 7th Street Social about grant since their previous STAR request was denied. 

 

Kathy also to follow-up on previous meeting’s request to email Highland Park High School about installing a 

garbage can outside the cafeteria by the community garden, which seems to have a lot of garbage. 

8:39 – Lindsay called for Adjournment 

 


