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Community Engagement Committee
February 23, 2026, 7:00 PM
Hybrid Meeting - Hyland Park Community Center / Zoom

Agenda
7:00pm: Call to Order - Lindsay Shimizu, Chair

Roll Call - Lindsay Shimizu, Chair

e Present: Lindsay Shimizu, Mindy Johnson, Jordan Frank Shannon, Wolfie Browender, Steve Nelson,
Elisabeth Seburg, Richard Schuster, Violet Valentine

Approval of Prior Month’s Meeting Minutes — Lindsay Shimizu, Chair (approved with no objections)
SMART Goal Discussion — Lindsay Shimizu, Chair

e Reviewed goal suggestions from previous meeting. Refined and finalized a few goals:

o Deliver content to Jenna Strank to develop a Business Bulletin for CDC’s spring outreach. Kathy
will write sponsorship blurb and ask Michael for HBA blub. Wolfie to try out a description of
Commercial Corridor program.

o Bi-annual survey

= Plan for late summer so we can advertise at our August / September events?

* We always do a demographic comparison of the neighborhood in general and are still
lacking in representation from renters, BIPOC neighbors.

= Lindsay reviewed past data 418 responses in 2021 (76/18% renters), 385 responsesin
2022 (87/~25% renters), 358 in 2024 (70/~20% renters) compared to ~46-47% renters
overall so increasing participation and specifically participation from renters, is a goal.

= Would also be nice to get into select school newsletters—may have to pay a fee, but
Lindsay thinks that would be worth it.

= Committees to each contribute a couple of questions.

= Discussed options for increasing Renter participation: $5 coupon vs. e-gift card after
completion.

e Might be able to get a local business to offer the $5 coupon. Give coupon upfront
(like the $1 in the survey?) vs. needing to fulfill e-gift cards after-the-fact.

e Might require a more limited/separate/select mailing so we don't give out too
many coupons/gift cards? Can make the mailing cost go up, but probably still
worth it.

o Planto review/revamp the Newsletter format for fall to try to improve engagement.
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o June 18 (Juneteenth) is a Thursday this year, but not one of the dates we were able to
coordinate with Ryan for Music at the Bridge. Can we find a local Juneteenth event that we can
plug more heavily?

o Mindy and Kathy working to host one of our future CEC meetings at public housing. (In-person
only.)

e Continue to increase awareness of the Farmers Market. Additional music events? Coordinate Meet a
Firetruck event.

Annual Meeting Outreach — Kathy Carruth, ED

e Overview of purpose for Prospective Board Member Meetings: Monday, 3/23 before CEC and in-
person only at Tiffany’s Wednesday, 3/25 @ 5:30pm.

e Discussed opportunities for tabling both before applications are due and after election kicks off:
Essentially very flexible—you tell Kathy when you're free and where you're thinking of doing it and
she'll help organize.

e Planned for April 16 at Summit Brewing Training Room. MNDOT, Metro Transit and others will be
tabling. Kathy to ask any other nonprofits if interested. Also will invite our elected officials—usually
each person gets a couple of minutes to talk.

HDC Event Update - Lindsay Shimizu, Chair

Ward 3 Blood Drive: Went decently well—19 units collected. Some no-shows. Plan for next February as
well. Low input from us since Memorial Blood does most of the work.

HDCTrivia Night: Seemed like people had a good time. Main takeaway was sound quality needs to be
better for next year. Raised ~$1000. Doesn’t require a ton of work. Jenna and Tim (her husband) did a
great job on questions again!

Home Improvement Workshop Day: Filled up with presentations (two board members/board adjacent
presenters, which is fun). Need a volunteer to table, if possible.

Scheduled an additional event on 4/21 RE: the future of the Lock & Dam. Similar (but more detailed)
presentation by John Anfinson (Professor emeritus) to the one he gave at Marvella. Good general interest
community event with pretty low work from us: Presentation on the future of the Mississippi River Gorge

—Home

New Business


https://www.highlanddistrictcouncil.org/hdc-event/presentation-on-the-future-of-the-mississippi-river-gorge/
https://www.highlanddistrictcouncil.org/hdc-event/presentation-on-the-future-of-the-mississippi-river-gorge/
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e Mindy connected Kathy with a couple of new orgs that might be cool to include in our events. Poetry
Bus and Compas Art Teaching workshops (like Waste to Wonders). Kathy will reach out for cost info
and potential dates to see where we might incorporate into existing events. Wandering Leaf or Music
at the Bridge might be nice since we don’t have a ton of kids activities at those.

8:20 — Lindsay called for Adjournment. Approved unanimously.



