Highland District Council
Community Development Committee (CDC) Minutes
February 17", 2026, 6:30PM

The meeting was called to order at 6:30PM with Tim Morehead presiding as chair.

Approval of January Meeting Minutes:
- Motion to approve (John Kennedy), seconded by Kathy Schubert), unanimously passed

Committee members in attendance:

Tim Morehead X | Casey Ulrich Patti Brady X
Kathy Schubert X | Kathy Bell X | John Kennedy X
Tom Distad x | Tyler Strunk X | Bill Kenney X
Karl Berg Lorna Schmidt X | James Koch (Student

Liason)
Kris Thompson

Attending: 9, Absent: 3
Executive Director: Kathy Carruth
Guests: Maureen Michalski (Ryan Companies)

SMART Goals:
1. Send out community survey
2. Host offsite meetings at local non-profits (Emma Norton to start)
3. Establish a community rubric to evaluate zoning and development changes brought
before the committee
4. Conduct an underserved business census and reach out to 25 micro businesses in the
Highland Park neighborhood to make them aware of available corridor grant funds

Quick Recap:

The meeting began with a discussion of upcoming Highland Bridge site updates from Ryan
Companies. The community development committee confirmed the four SMART Goals they will
focus on during this calendar year. Lastly, the committee discussed ongoing issues with
Common Bond and potentially having a Common Bond representative attend a community
development committee meeting to update the committee.

Highland Bridge Updates

Maureen Michalski of Ryan Companies presented updates on the Highland Bridge development
area at this meeting. The first update was on Block 11, and she discussed the project metrics,
location, parking quantities, and the anticipated construction begin and end date. Construction
is expected to start in quarter two of 2026 and end in quarter four of 2027. Below is a
photograph of the building design from the west side of the building.



Maureen reviewed the Right of Way Enhancements (ROW) that have been proposed with the
City of Saint Paul to calm traffic on Cretin Avenue. The first part of the ROW is to provide a
“table top” at the intersection of Cretin Avenue and Beechwood Avenue as well as Cretin
Avenue and Saunders Avenue. This is similar to what the road design on Montreal Avenue by
the Highland Bridge Dog Park.

Notetaker Comment: A table top is a raised section of road that is a flat top surface. The rise in
elevation from the rest of the road provides traffic calming in the form of reduced speeds. A
proposed design is shown below.
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The other parts of the ROW are to make above grade infrastructure adjustments, extend
concrete boulevards outside of the building, and make tree enhancements. Ryan Companies is
still waiting to hear back from the City of Saint Paul if these enhancements will be approved.

Maureen confirmed that the floral designs shown at the meeting are final, and stated that
there will be construction staging along Cretin Avenue. Maureen added that the City of Saint
Paul is still waiting to open up the side streets around Block 11. There is no guarantee they will
be open during construction, and that may cause traffic issues for local residents.

There is no news to report on the Baseball and Softball fields opening on the south side of the
Highland Bridge development, and there is no news on a new Marvella senior-living building.
She did reveal there is a Letter of Intent (LOI) with a fitness company to occupy one of the new
ground floor commercial properties. Until the lease is signed we will not know the name of the
occupant. Maureen stated that a portion of the sidewalk by the central water feature may be
blocked during construction.

Maureen mentioned that a new senior living property by Presbyterian Homes is potentially
coming to Highland Bridge. This is in Block 5 which is located just southeast of the skate park at
Highland Bridge. Presbyterian Homes is meeting with Marvella residents to discuss the vision,
and that should happen in the next month. This will provide 65-70 more residential units. Kathy
Schubert added that the Marvella resident association conducted a survey of their own
residents to gather input on Block 5 (AKA T4).

Old Business:

SMART Goals Discussion

The Community Development Committee confirmed their four SMART goals to focus on during
the 2026 calendar year as noted on the first page of the meeting minutes.

The committee will be asked for input on the upcoming survey being sent out to residents of
Highland Bridge. This survey is a priority of the Highland Bridge District Council and will address
development as well as other relevant topics from our other committees.

The committee is working on creating a community benefit rubric used to evaluate zoning and
development changes brought before the committee. Kathy Carruth is going to ask other
district councils who she knows have a rubric like this already created. John Kennedy is also
going to provide a public benefit rubric to the committee to assist in the creation of our own
rubric.

The committee will begin door knocking this year to discuss commercial corridor funding and to
see how businesses are faring in the neighborhood. The goal is to learn about their struggles
and successes, and to let them know about funding available for enhancements. The committee
will get volunteers to go door to door to around 30 businesses in the corridors where funding is
available to make them aware of this opportunity. This will happen in May and June of 2026.
The corridors are Snelling Avenue, Ford Parkway, and West 7t Street. Kathy Carruth is going to



create a spreadsheet the committee will use for volunteers to sign up. The corridor funding
parameters will be made public soon.

New Business:

Common Bond

Kathy Schubert brought up that local affordable housing nonprofit Common Bond may be
struggling. They have lost a lot of federal funding, the drastically cut staff, and nobody is
currently living in the Common Bond property recently constructed in the neighborhood. Kathy
Carruth added that these issues are also shared by the nonprofits Catholic Charities and Project
for Pride in Living. The committee discussed asking Deidre Schmidt who works with Common
Bond to attend a meeting so she can inform the committee of any ongoing issues.

Motion to adjourn (Tim), seconded (Kathy), unanimously approved. Meeting adjourned at
7:19PM.

Respectfully submitted
03/01/2026
CDC Secretary



