Highland District Council
Community Development Committee (CDC) Minutes
January 20, 2026, 6:30PM

The meeting was called to order at 6:30PM with Tim Morehead presiding as chair.
Approval of October Meeting Minutes:

- Motion to approve (John Kennedy), seconded by Kathy Schubert), unanimously passed
Committee members in attendance:

Tim Morehead X | Casey Ulrich Patti Brady X
Kathy Schubert X | Kathy Bell X | John Kennedy X
Tom Distad Tyler Strunk X | Bill Kenney
Karl Berg James Koch (Student

Liaison)

Attending: 6, Absent: 5
Executive Director: Kathy Carruth
Guests: Kris Thompson, Caryn Lindsay, Laurna Schmidt, Jackie, JoAnn (Manager of Vina)

Quick Recap:

The meeting began by the committee voting to fill 1 seated vacancy and 1 alternate vacancy.
This was followed up by a conversation with JoAnn who is the new manager of Vina. JoAnn
attended the meeting to get approval from the committee on approving Vina’s wine and beer
application. The committee then discussed SMART goals that the committee can achieve in
2026. Then the committee pivoted to a discussion of the upcoming Jie Ming Chinese Dance, the
market rate apartments at 706 Mississippi Boulevard, and concluded with reviewing new and
old business.

Seated and Alternate Community Development Committee Member Vote

Kathy Carruth informed the committee that the community development committee had two
members resign, and these vacancies needed to be filled. One vacancy was for a seated
committee member, and the other vacancy was for an alternate. Three people volunteered to
become members of the community development committee: Carlyn Lindsay, Kris Thompson,
and Laurna Schmidt. Each volunteer spoke about why they wanted to be on the committee and
they described their life experience and background. Kris Thompson was voted to be the seated
committee member, and Laurna Schmidt was voted as the alternate. John Kennedy asked if
these appointments are just temporary replacements? Kathy confirmed these appointments
are temporary and last until May 2026.

Prior Meeting Minutes Review
Kathy Schubert motioned to approve the meeting minutes from the previous meeting. Patti
Brady seconded the motion, and it passed unanimously.



Vina Wine and Beer Application — Presented by JoAnn from Vina

JoAnn is the manager of Vina, and she attended the meeting to get approval from the
community development committee of her wine and beer application. JoAnn confirmed that
there are no issues with this application. Kathy added that the Highland District Council is
required to weigh in on wine and beer licenses, and after we approve that decision it is relayed
to City of Saint Paul officials. There is also a 40-day waiting period, and in the past the
committee has waived that period. John Kennedy motioned to approve the wine and beer
application and waive the 40-day waiting period. Kathy Schubert seconded the motion, and the
motion passed unanimously. Kathy Carruth stated she would CC JoAnn on the email she sends
to the city.

SMART Goals Discussion for 2026

The committee reviewed the HDC Retreat Recap Spreadsheet and then discussed achievable
SMART goals for 2026. Tyler proposed surveying the Highland Park neighborhood to see what
businesses our neighbors feel the neighborhood is missing. Kathy Carruth stated that all
committees had agreed to send out surveys this year. Sending out a survey would be a part of
the Building Relationships Category from the HDC Retreat Recap Spreadsheet.

Kathy Schubert proposed using the committee to share more information to our community
about the nonprofits in Highland Park. She added that it would help our neighbors to know
which nonprofits are nearby, the work they do, and how they can be of service. Some of the
nonprofit organizations mentioned were Circus Juventus, Emma Norton, Neighborhood House,
St. Catherine University, Common Bond, Star House, and the Highland Heritage Project.

Tim Morehead proposed taking inventory of all solar power systems in Highland Park, identify
areas where solar can be utilized, and look for barriers and opportunities regarding solar power.
Patti mentioned that in the past the committee has had a local official attend a community
development committee meeting to discuss solar power.

Kathy Carruth displayed the proposals made by Casey Ulrich. His three ideas were to formalize
a renter’s impact framework, create a formal community benefit rubric, and develop an
underserved business census to advocate for targeted grant funding. Kathy Carruth added that
commercial corridor funding up to $74,000 for each corridor will be available again this year in
Highland Park. This year we will resume door knocking at businesses so they are aware of the
funding, and we will provide photos of projects that were completed.

The committee decided on pursuing the following SMART goals for 2026: Draft a community
survey and send out to neighbors, hosting a public event twice a year at non-profits to highlight
the work they do, and educating the committee and neighborhood on zoning impacts and what
“affordable housing” truly means.

The committee briefly discussed that Jie Ming Academy is doing their annual Chinese Dance on
February 17, 2026.



Kathy Carruth mentioned that the property on 706 Mississippi Boulevard is going to be
converted into market rate apartments. This project is moving forward later in 2026 and will
provide around 60 apartment units.

New/Old Business
e Old Business
o The supportive housing ordinance review period is over. The Community
Development Committee weighed in on the desired feet between properties and
the number of residents in a supportive housing residence. The comments will
go to the Saint Paul City Council in late February.
e New Business
o Ryan Companies said they are coming back into the Highland Bridge area with
another commercial project. More is to come on this in the near future.

John Kennedy ended the meeting asking if there was an update on the stop sign at Cretin and
Bohland. According to Kathy Carruth, there is not an update, and the Highland District Council
will continue pushing this forward as a priority with the city.

Motion to adjourn (Tim), seconded (Kathy), unanimously approved. Meeting adjourned at
8:05PM.

Respectfully submitted
02/04/2026
CDC Secretary



