
 
Community Development Committee 

Meeting Minutes October 21, 2025 
 
The meeting was called to order at 6:30 with Kathy Schubert presiding as chair in the absence 
of Tim Moorhead.  called the meeting to order at 6:30 with a quorum present. 

Present: Tom Distad, John Kennedy, Casey Ulrich, Kathy Bell, Aamina Mohamed, Kathy 
Schubert, Kathy Bell, Karl Berg and Bill Kenney, Bill Kenney agreed to take the minutes.  

Guests:   Aaron Horowitz, Stephanie Good and Sean Ryan.  Kathy Schubert offered to take 
minutes in the absence of a secretary.  Tyler Strunk is considering the position. 

Prior meeting minutes were approved as presented. 

Quick recap 
The meeting began with a discussion of zoning regulations for sober and supportive housing 
facilities in Highland, where representatives from Horowitz Integrated Services explained 
current requirements and proposed changes to the city's regulations. The group then 
addressed regulations around sober living and supportive housing in St. Paul, including debates 
about density limits and funding sources for treatment. Finally, the conversation ended with 
updates on the Highland Bridge development project, focusing on Block 11's design 
specifications and construction timeline, as well as progress on the Gateway project and Civic 
Square's design plans. 
 
Summary 
Highland Zoning for Supportive Housing 
The meeting discussed zoning regulations for sober and supportive housing facilities in 
Highland. Stephanie and Aaron from Forex Integrated Services explained the differences 
between sober living, Board and Lodge, and supportive housing, noting that current regulations 
require sober living facilities to be 330 feet apart while supportive housing can be up to 1,300 
feet apart. The city is considering changes to these regulations, and the development 
committee have invited Stephanie and Aaron to provide input on the proposed changes. 
 
Sober Living Regulations and Requirements 
Kathy explained the evolution of sober living facilities over the past eight years, noting that the 
removal of rent savings stipends in July 2023 led to a decrease in sober house operations. She 
discussed the upcoming implementation of the sober rent credit in 2027, which will include 
stricter requirements such as 24/7 live-in staff and food provision. The group also addressed 
zoning regulations, particularly the 330-foot rule for sober houses compared to the 1,300-foot 



 
rule for higher-need facilities. Kathy clarified that sober houses are distinct from halfway 
houses and typically serve individuals who have completed residential treatment, with 
residents often living there for extended periods while maintaining employment or education. 
 
Sober Living Density Regulations Debate 
The group discussed regulations around sober living and supportive housing in St. Paul, with 
Kathy expressing concerns about fair housing violations and property value impacts. They 
debated the appropriate density for sober living homes, with Kathy suggesting 12 people as a 
reasonable limit rather than the current 16-person maximum. The discussion also covered 
funding sources for treatment, including state insurance and commercial insurance options. The 
group agreed to vote on specific recommendations before drafting a resolution for the City 
Council, with a focus on balancing reasonable density with neighbor concerns. 
 
Sober Living Zoning Regulations Debate 
The group discussed zoning regulations for sober living homes, focusing on the maximum 
number of residents allowed (12 vs 16 people) and the required distance between facilities (330 
feet for sober houses and less than 1350 feet for supportive housing). They debated whether to 
limit facilities to 12 residents, with some members expressing concerns about limiting personal 
freedom while others noted practical considerations about managing larger groups. The 
discussion concluded with a proposal to vote on a cup limit of 12 residents at 330 feet spacing, 
though some members remained unconvinced about the necessity of such restrictions.  The 
meeting focused on a discussion about proposed resolutions for sober living and congregate 
housing, with a motion to approve a 330-foot limit for sober living and 660 feet for congregate 
housing. The motion was approved with a vote of 5 yes and 3 no.   
 
Highland Bridge Development Updates 
Sean Ryan and Anthony Adams from Ryan Companies presented updates on the Highland 
Bridge project, highlighting that Ryan is providing construction and design services for Block 11, 
which is owned by Widener Apartment Homes. They discussed Widener's portfolio and their 
ownership of 10 blocks in Highland Bridge, including the Collection building. The presentation 
included renderings and information about the project's land use application and zoning. 
 
Block 11 Zoning Variance Overview 
The meeting focused on an overview of the Block 11 project, which is located in the F3 zoning 
district and proposes residential units with a small retail component. Anthony explained that 
the project is a restart of a previous 2021 design, with some adjustments to landscaping, 
streetscaping, and building facades. The team is seeking a variance to increase the building 



 
height from 65 feet to 75 feet, which complies with the master plan but exceeds the current 
zoning limits. They plan to discuss singular variants in more detail at next month's meeting. 
 
California Modern Residential Development 
The meeting focused on the development of a new residential building project, with Anthony 
providing details on the building's specifications, including its height, retail space, parking 
facilities, and unit composition. Anthony explained that the building would have a California 
modern aesthetic, featuring elements like fake palm trees and a unique design to differentiate 
it from other developments in the area. The project is expected to break ground in the second 
quarter of 2026, with completion targeted for late 2027. Anthony also outlined the timeline for 
submitting land use applications and seeking variance approvals, with plans to present to the 
Highland District Council in November. 
 
Highland Bridge Development Updates 
The meeting focused on updates and discussions regarding the Highland Bridge development 
project, particularly Block 11 and the Gateway project. Anthony and Sean provided details on 
the anticipated design and construction progress for Block 11, including building heights, retail 
components, transportation and pedestrian safety concerns. They also discussed the use of 
temporary water management structures and wildlife observations in the area. The Gateway 
project update highlighted construction progress, with a focus on achieving watertight 
conditions by early November to prepare for winter. The team also shared plans to incorporate 
historical elements, such as the Kahn facade, into the design of the mixed-use apartment 
building. Civic Square's design was reviewed, with plans to utilize the Kahn facade and include a 
central sculpture element. The team clarified that Civic Square would be maintained by the 
Master Association and discussed the timeline for design completion and construction start. 
 
Next steps 
• Kathy: write recommendation to city on sober housing zoning rules by tomorrow 
• Kathy: draft resolution on committee's recommendations for sober housing for committee 

approval 
• Sean and Anthony: request city to continue reviewing transportation traffic issues and 

pedestrian safety along entire Highland Bridge site 
• Anthony: get back to group on when Master Association developer turnover occurs 
• Anthony: report back at November meeting on whether Widener is planning solar panels 

for Block 11 rooftop 
• Anthony: submit land use application materials and variance submittal on November 3rd 
• Sean and Anthony: return to Highland District Council November meeting to request letter 

of support for Block 11 variance 

https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=14589fc4-aee4-11f0-9163-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a370-aee4-11f0-8480-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a370-aee4-11f0-8480-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a4f4-aee4-11f0-9b1f-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a4f4-aee4-11f0-9b1f-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a631-aee4-11f0-ad45-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a76d-aee4-11f0-971b-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a76d-aee4-11f0-971b-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a89e-aee4-11f0-aec6-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a9c8-aee4-11f0-92ea-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458a9c8-aee4-11f0-92ea-72b13aba3b53


 
• Anthony: issue 60% design for Civic Square by end of October for city site plan review 

submission 
 
 
There was no old or new Business raised. 

The meeting was adjourned just before 7:45PM 

 
 

 

 

https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458aadd-aee4-11f0-9de9-72b13aba3b53
https://us02tasks.zoom.us/?meetingId=QhAHcokDRI%2B633LxGggRQA%3D%3D&stepId=1458aadd-aee4-11f0-9de9-72b13aba3b53

